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EAST AFRICAN

@ CRUDE Ol WHAT IS THE AIM OF THE WORKSHOP ?

Aim of the WORKSHOP is :

® to answer Ugandan suppliers and service providers expectations,
® to provide a clear status about EACOP project and
® to how/when to engage with EACOP project.
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The EACOP
partnership :

* TotalEnergies — 62%
* CNOOC - 8%

* TPDC - 15%

* UNOC - 15%
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From CPF to Kabaale : 95 Km (Feeder Line — part of TILENGA Projet
From Kabaale to Mtukula: 296 Km (EACOP Project)




EAST AFRICAMN

PIPELINE
s T mmmm—— ~
UPSTREAM
TILENGA

CPF + Tank Farm

N eOd

N - -

oS T ——
LT 4

TILENGA
FEEDER
Line
95km

KE
FEEDER \
Line
50km

’—_—-

\
[ 1
ST
: UPSTREAM :
I KINGFISHER i
1 CPF + Tank Farm ]
N e ,

EACOP - Place, Date

e EACOP CONCEPT

Refinery up

Bl to 60 kbopd
EACOP SYSTEM
PS1 PS2 PS3 PS4 PS5 PS6
=" — =)
o= O = =
: I\_V_= l_V_: Tanga _— : —_ |
| Cambined Brofile //— ——
Innke]fnleln INDIAN

:I':'!. UGaMNDA TANZANIA // OCEAN
1;:.-. Ps-6 PRS-1 // _____
1400 P5-2 F5-3 p5-4 W _____
:;':' o 'ngv //

[e] / e e
. R e R

s« Tilenga CPF
0

— =
,}_,f "
MST
il

-
1] 200000 L i TRLRL . o L L

- 391km in Uganda _ 1147km in Tanzania

—
Feeder line: 95 km

v




oY
AR

AR
TV en
R R AR R AR AR

RV R RIRIRIRIRY AVAV/Q‘A“/”A‘% ,A“A‘ AV,

Main Fibre Optic

A%%%A&AA%"& /&/@&K"A’X’K}V 4

R R R R R R V/(”ﬁ@ R R
SRR A/Q’/Qi"i&%%%x(%ﬂ(&?’&i QR AV
A N AL LS
B Y A A N N N N NN AV

B YV AR,
RS

PIPELINE DESIGN CONCEPT

Cable
48 cores

Y
;6” /Q/\’A,A AN
SRR

A
2
AR %
AR VA
8, SRR Ax{ Aﬁ/&/@’i&%%’&& R
3 &3@&%%4& RRRRRRRRANRARA
WA e ARV
R
RS AAA&V/Q’/\

A ‘S“&A
AU
SRR ,«m@&a%z‘ RARRARG
VAN
p«&ﬂ’

2 R
4 Y X
NN N NN, A\A‘%,A"AAA/Q‘&‘;&?\A‘%%%AV
g NS ﬁ i%ﬁi Y A 5
‘“‘“Aéé&&& NN N ‘%X\”Aé
QR
0 Y VNN Y

Main Characteristics

24” carbon steel buried pipeline

« External coating for thermal insulation with a protective jacket
including 3 channels raceway for electrical heating cables (to
maintain the transported crude oil at a minimum temperature of
50°C)

29 Block Valves stations (out of 82 in Total)

5 Heat tracing substations along the route (out of 20 in Total)




EELE_%E“L EACOP - CONTRACTUAL STRATEGY

* LINE-PIPES Early Civil Works (#4 yards / sites, all access roads, water wells)

. THERMAL RESERVED CONTRACTS % 8
INSULATION . N o \”j

. EITS * Above Ground Infrastructures Construction z Zéz E
(Electrical, UG+ TZ: 6x PS + 2x PRS < = i
Instrumentation Control * Pipeline Construction =
Tekeem s Uganda -391 km & Tanzania -1147 km =

. LOGISTICS * AT Y

e | | T N
cascaded down the
supply chain, to National ' '

suppliers and local

Subsub
contractor
services companies. .




@ GuUDE Gl EACOP PROJECT STATUS

® Inter- government agreement (Uganda & Tanzania) signed on May,
26th, 2017

® Host Government Agreement between GoU and EACOP signed April
11th, 2021

® Host Government Agreement between GoT and EACOP signed May,
20th, 2021

® Share Holders Agreement between CNOCC and EACOP signed
November, 4th, 2021

® Ug and Tz Enabling legislation under process

I



%?E?“ Project Execution - Construction schedule

ACtiVity 2020 2021 2022 2023 2024 2025

Month 12345678|9|101112123456789101112123456789101112123456789101112123456789101112123456

Project launch ‘

PAs access

Land Acquisition Ug

Right of Way Access

N4

Early Civil Works
EPcm

Line Pipes

Construction & commissioning supervision

sk [First/Last batch |

Main Logistics Contract

Thermal Insulation BllLinepipe coating

EITS

Pipeline Ug
AGls

Marine Terminal & Tanks

Jetty +

H H H H H H ‘ i i
| Site activities |

~ [Seactivities

[Tanga Site activities|

[ Tanga Site activities |




CRUDE OIL EACOP WEBSITE AND CONTACTS

x @ Jobs & Tenders - EACOP X +

8 eacop.com/jobs-tenders/

EACOP PROJECT IN UGANDA

TEAM — Total East Africa Midstream, ~_ N\ EAST AFRICAN m Kiswahili
i = CRUDE OIL
Course View Towers, PIPELINE Search... n
Yusuf Lule Road,
P.O.Box 34867, Kampala — Uganda HOME ABOUT = THE PROJECT » OURCOMMUNITIES = ENVIRONMENT & SAFETY = CONTACT US

Tel: 0800 216 600 (Toll Free)

or +256 (0) 204 916 000 Jobs & Tenders

Email: EACOP.info@total.com
Notices .
Key Figures
REQUEST FOR EOI FOR PROVISION OF INSURANCE SERVICES - TANZANIA
REQUEST-FOR-INSURANCE-FOR-PROVISION-OF-INSURANCE-POLICIE! ANZANIA-.pdf | . View | 9
¢ 1,443km

crude oil export pipeline

EAST AFRICAN

<ht=y CRUDE OIL
<« PIPELINE

IP PROGRAMME 2021
REQUEST FOR EXPRESSION OF INTEREST FOR THE RAMME-2021 pdf [1L. Vi

TION OF REPLACEMENT HOUSING - T,
TION-OF-REPLACEMENT-HOUSIN

NIA —

MZANIA-1.pdf (L. View | Download n 2 1 6 K bd
_—

export flow rate barrels per day at

FDownload plateau production
:

CONSTRCUTION OF REPLACEMENT HOUSES FOR $t I Over 60%
EACOP PROJECT T FOR EXPRESSION OF INTEREST S==
REF. 0010006840 - EST-FOR-EXPRESSION-OF-INTEREST- pdf [/ View | Download increase in FDI of Uganda & Tanzania
during the construction phase
TOTAL East Africa Midstream B.Y. [Companyl, an and Ga 4% invites n inst Fraudulent Open Job Announcements =
experienced and reputable conlractors to expr inte; tion of 0, 3 5 B'“'
replacement houses under the East African il % ACOP), Project gainst-Fraudulent-Open-Job-Announcements.pdf [ View | Download == . Hion
Resetlement Action Plan (RAP] imp|err*emq§ «% e ——
o of a buried, crossborder

tion Against Fraudulent Employment Contracts.

The EACOP project involves the conglritign and 4

pipeline to transport crude oil Tke SMpeM¥reo inNJganda to the eastern | ) _ )

coost of Tanzania for exp af arkefs. peline will run from tion-Against-Fraudulent-Employment-Contracts. pdf-17-by-26. pdf [4. View | %{ O\fer 500,000
- g0l o

Kabaale in Hoima Dis ndo ean ga Region, in Tanzania
The length of the pipm atm' whicl km will be in Tanzania. The tonnes of equipment
tion of the pi T | travg t 18] regions, 27 administrafi
fﬁ;rfr(imd plﬂ 373 2 i % (8] regions feminisae il Pipeline FEED updated overview, National Content development workshop-
é Follow Us

g’m @I THE SERVICES: onday-8th-January pdf | .. View | Download
cemen es and ancillary structures (kitchens and latrines) for Ia

B nt

People [PAPs) dtsplaced by the pipeline project will be carried out in
erent regions; Kagera, Tabora, Geita, Shinyanga, Tabora, Singida,
Manyard and Dodoma.

il Pipeline FEED update overview, National Content development workshop-
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NATIONAL CONTENT : PLAN & OVERVIEW



@ CRDEOL  NATIONAL CONTENT VISION & PILLARS

Vision
* Promote economic development and national industrialization.

« Implementing an industrial development plan

 Capitalize on the development phase to build the capacity of the National
companies and Uganda Citizens

« Drive the growth of the Uganda Oil & Gas Industry in line with the objective
of Uganda for long term industrial development

National Content Pillars
1. Employment & training
2. Goods & services
3. Capacity building & technology transfer




E) guxsi 1 - EMPLOYMENT & TRAINING

mism Employment
- « EACOP and its main Contractors will give priority to Ugandan nationals
« All contractors must promote employment and exceed minimum employment requirements

Minimum % of Ugandan citizens

Management staff 20%
Technical staff 30%
Other staff 95%

[ ] .
ﬂ/— Training

 To provide required training to local community to match with job opportunities
 To provide training to improve the level of competence of the workforce.

I



13 gz 2 - GOODS & SERVICES

Priority is given to available ‘;] O d-‘)

National goods and services on an open tendering
National Content criteria represent 10% of technical score

x Yy >
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Local community must be involved in supply chain

Reserved contracts for Ugandan companies




EAST AFRICA

CRUDE
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NATIONAL CONTENT - RESERVED CONTRACTS

Following goods and services shall be provided by Ugandan companies:

Transportation

security

foods and beverages

hotel accommodation and catering

National staff human resource management
office supplies

fuel supply

land surveying

goods clearing and forwarding

crane hire

Nationally available construction materials
civil works

environment studies and impact assessments
communication and information technology services
waste management

0O O O 0O 0o O O O o o o o o o o
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@Eg}g&ﬁ?“ 3 - CAPACITY BUILDING INITIATIVES

® Partnership between international companies and Ugandan Companies ‘» ;’_{
® Industry Enhancement Centre, quarterly forums -

.ij ® Train The Trainer

® Training for local communities

® 00
«h b ah ® Scholarship, Internship

® Support to Local institutions

00
ﬁﬂ\w ® Donations to Local communities
® Business development initiatives

N



CRUDEOIL THE PETROLEUM (REFINING, CONVERSION, TRANSMISSION
PIPELINE AND MIDSTREAM STORAGE) (NATIONAL CONTENT)
REGULATIONS, 2016

STATUTORY INSTRUMENTS
SUPPLEMENT No. 14 2nd June, 2016
STATUTORY INSTRUMENTS SUPPLEMENT

d June. 2016

39, Volume CIX

to The Uganda Gazette No.

Printed by UPPC. Entebbe. by Order of the Government

PETROLEUM AUTHORITY S

THE PETROLEUM (REFINING, CONVERSION, TRANSMISSION AND

MIDSTREAM STORAGE) (NATIONAL CONTENT)
REGULATIONS, 2016.

ARRANGEMENT OF REGULATIONS

Regulation
PART |— PRELIMINARY
1. Title
2. Application.
3. Purpose of Regulations.
4. Interpretation.

l ET““[E“M A“T"("“TY PART Il —MONITORING AND IMPLEMENTATION OF NATIONAL CONTENT
nF “s‘"n‘ General Provisions

5. National content monitoring.

THE NATIONAL SUPPLIERS' DATABASE 2021 FOR THE OIL AND GAS SECTOR 6. National content during licensing.

7. Submission of national content programme.
8. Plan for giving preference for goods and services available in
Uganda.
Procurement Requirements
9. Submission of procurement forecasts to Authority.
10. Priority for Ugandan goods and services during procurement.

11.  Contracts goods and services to be provided by Ugandan Companies.

16




@ CAST ALHOAN DEFINITIONS
PIPELINE NATIONAL CONTENT REGULATIONS #34 2016
I |

“UGANDAN Company" definition:
“A company or subsidiary company incorporated under the Company Act,

O which provides value addition to Uganda;

O uses available local raw materials;

d  employ at least 70% Ugandans; and

 is approved by the Authority under regulation 10 (3) and shall

(a) have technical and financial competence and be able to deliver the
goods and services in a timely manner;

(b) demonstrate capacity to transfer knowledge and technology to
Ugandan citizens; and

(c) have experience in provision of the required goods or services

“Registered entity definition” means a business owned by Ugandan citizens

registered under the Business Names Registration Act or the Partner-



EACOP - CONTRACTUAL STRATEGY

Engineering & Procurement & construction management — WORLEY

* LINE-PIPES \ Early Civil Works ( #4 yards / sites, all access roads, water wells)

.« THERMAL RESERVED CONTRACTS E Q
INSULATION = Z

* Above Ground Infrastructures Construction J | ¥ E

. (EEIITe?:tncm * UG + TZ: 6x PS + 2x PRS < < w
Instrumentation Control Piipeline Cons"uc_t'on E
Telecom Security) Uganda -391 km & Tanzania -1147 km w

+ LOGISTICS S

Subcontracts shall be . - - -

cascaded down the
supply chain, to National l l
Subsub

suppliers and local - .

services companies.

18




CRUDE Ol EPCM PACKAGE

EPcm Contractor

® Engineering Services,

® Procurement Services,

e Construction Management

® Commissioning and Assistance to Start-Up;

® Project Management, Controls, Coordination &
Interface Management Services;

Worley

energy | chemicals | resources




@ GUEOL  EPCM PACKAGE GOODS AND SERVICES

PIPELINE
ELECTRICAL
® Perimeter Lighting @
® HV and MV cables ﬂ\ A
® Power junction boxes — @]
® Power service sockets @
® Lighting protection equipment IV;
® EHT Local control System & auxiliaries

SAFETY

e Safety equipment ‘:(:2):

® Foam packages
® Fire & gas detection

MECHANICAL
® Pumps

® Tanks
® Overhead (K

travelling cranes @%
N
//C')\\

® Hoists & trolleys
&
HYDROLOGY :

e Submersible n
pump ,

® Water supply
treatment

® \\Naste water
treatment

® Sewage
treatment

N
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SPELINE EARLY CIVIL WORKS LOCATIONS
m e .
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PS -Pressure Station
MCPY -Main Camp and Pipe yard




= Y CRUDE OIL
@ PIPELINE

» Site Preparation
 Clearing, grading

« Cut and Fill, Soill
replacement

 Drainage and Fencing

»Access road Construction
* New permanent roads
* New temporary Roads

« Upgrade of existing roads

ECW - SCOPE

SITE PURPOSE Footprint (m)*
MCPY 1 Main Camp, Pipe Yard 500 x 350
MCPY 2 Main Camp, Fipe Yard 500 x 350
MCPY 3 Main Camp, Fipe Yard 500 x 350
MCPY 4 Main Camp, Fipe Yard 500 x 350
PS 1 AGI — Pumping Station no 1 fgﬂﬁ'p}f i;ﬂc{s'i’;gj
PS 2 AGI - Pumping Station no 2 t‘;%}p}f ilﬂgﬂgj
Indicative
SITE REGION DISTRICT ROAD | pecepprion= [t
TYPE TOTAL
M
PS-1 WEST HOIMA 3 PAR 707
2 ERU 4219
MCPY-1 WEST KAKUMIRO 3 TAR 605
MCPY-2 CENTRAL MUBENDE 3 TAR 565
PS-2 CENTRAL SEMBABULE 2 (ERL) 1,157
3 PAR 185
MCPY-3 CENTRAL SEMBABULE 2 (ERU 1747
3 TAR 743
MCPY 4 CENTRAL KYOTERA 2 (ERL) 930
3 TAR 1 500
3 TAR 2 1,160
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CRUDE Ol

PELINE ECW - exPecTED PLANNING
Event Date

Call for Tender 09-Feb -2021
Receipt of 1st tenders 13-April-2021
CFT Evaluation / Negotiation ongoing
Bid Evaluation Report Issuance (for partner’s 01-2022
approval)

Q2-2022

Start Construction

__________________________________________________________________________________________

Land Access expected by Q2 2022
EOI completed in 2018




@ EEEEE?'L WATER SUPPLY ACTIVITIES - SCOPE OF WORK

> Confirmed: Well Development |[TEM|  sie DISTRICT BASE CASE REQUIREMENTS
P NO
° Desktop Study and CONFIRMED SCOPE
- g
Reconnaissance 1 PS 1 HOIMA Well Development 120 m*/day
. . . . 2 MCPY 1 KAKUMIRO Well development 200 m®/day
- Site investigations —
3 MCPY 2 MUBENDE urveying and Design of Tie-in to existing 200 me/day
. . system
° DEtall DeSlgn A pg 2 SEMBABULE Surveying and Design of Tie-in to existing 120 m®/day
system
 Procurement 5 | MCPY3 | SEMBABULE |  Surveying and Design of Tie-in fo existing 200 m¥/day
system
. Surveying and Design of Tie-in to existing
° Constru ction 6 MCPY 4 KYOTERA system 200 m®/day
OPTIONAL SCOPE - TYING IN TO EXISTING SYSTEMS
) ) . - . e
> Confirmed Tie-In Works 1 MCPY 2 MUBENDE Construction of Tie-in to existing system 200 m:day
2 PS2 SEMBABULE Construction of Tie-in to existing system 120 m/day
» Desktop Study and
. 3 MCPY 3 SEMBABULE Construction of Tie-in to existing system 200 m®/day
Reconnaissance
4 MCPY 4 KYOTERA Construction of Tie-in to existing system 200 m®/day

* Site investigations
 Detalil Design

* Construction




@Eﬁ;‘.’.ﬁéﬂ WATER SUPPLY - EXPECTED PLANNING

__ e .
Event Date
Call for Tender 08-Feb -2021
Receipt of 1st tenders 16-Mar-2021
CFT Evaluation ongoing
Bid Evaluation Report Issuance (for partner’s 04-2021
approval)
Q1 - 2022

Contract Award




G) @S REPLACEMENT HOUSING
[ B

Key activities

Site Preparation works

Materials selection & supply

Reinforced concrete superstructure & Masonry work

Roofing, finishing

Secondary works — Windows, doors, floors, wall and ceiling coverings, painting
Electrical Installations (Solar supply)

External works (Landscaping)

Work Organization

e The scope of work was split into four LOTs due to large no. of districts, distances,
spread of houses per district

e |n total 210 houses to be replaced in 12 Districts

Y



@ QUDEOL  REP| ACEMENT HOUSINGS - CURRENT STATUS

EOI (completed in March 2021)
Tendering process completed
BER Developed and issued to authorities

Awaiting authorities review prior to award

Y



2 g CIVIL WORKS FOR AGI'S

® Foundations for

structures and pipe EACOP PIG RECEIVER
SUppOftS & LAUNCHER
EXPORT PUMPS
® Roads *

TANK
® Trenching for
underground
networks : E&l, \

water, oil,...
GENERATION

® Buildings:
- Gard houses
- Workshops

- Office
Buildings

Y



)% TENDERING STRATEGY

® All services categorized as ring fenced Contracts will be reserved to Local
Ugandan Companies

® All subcontractors selection will be done by standard Call for Tender

process by the main Contractor in charge of the AGI’s and Pipeline
construction.

® EOI to be published accordingly in Ugandan newspaper and EACOP
Website.

Y



@ CRUDEOL  EARLY CIVIL WORKS QUANTITIES

I ransport
sPumps PI; IISET?UEWHLWE” |[a ering

m.”.ngi?;"eﬁé ectricalmaterialriping...,

CoweteD[ sings @ | | lWeIIscoverpIateso Safetyserwce Tnmpm

Fgi:}rlsultancy e S ates} e
LILIII“I-:J'S[F?‘DE9 ¢ Watertanhs t (ag.ét'}erlng
[Onsultanc Watertanhs Gates ng |St

p | p
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*(oncrete t Fen

e CaSIﬂgS Ventp |pe5
Ventp stTranS OrtPIDIﬂg Fen[e Sﬂlarpanels Transport

e "HSuhern els Watertanhs Driling ["L’ -

one | Steelstructure

Chain Link Fencing
Murram
HDPE Liner




CRUDE OIL
PIPELINE

cAS] AFEICA

BU’fisa Murchhon Lira
Feeder | *-"
Kabaale . (€

Kingﬁsher
. Feeder

\

ESTERN

WEST LN

LOGISTIC CYCLE

EASTERN
Eld
Kakamegi

Kisumu

EASTERY

RWANDA

Kigali

Muymngaos

Bujumbura

Export
Pipeline

BURUNDI

NICOMA

ST

TRANSPORT & LOGISTICS

Thermal Insulation
Workshop

40 trucks
3,500 truck loads
70,000 tonnes to transport in Uganda
(55,000 tonnes linepipes)

31

UGANDA




@ CRUBEOL | OGISTICS PACKAGE — GOODS & SERVICES
- - S

TRANSPORT & LOGISTICS
UGANDA

HSSE services st S
Furnllure. orage e Furniture

Fur(r:::;anrgeFurnl Ure ,Containers ...
Communication & g ‘o2 Vehicles ..
231‘:,:;;Cat2r|n V thl Furmture

Llﬂ AC(QSSOI’IQS Veh|c|e 5'0!’&92 Services Contalners Mechanical tools Storage SerVICQS Cal

sx’iis;f ohorio Furniture Communication@ Conlainers L"h’}fﬁf:,i‘;.’;i;[, Furnlture
Vehides HSSE serv:ccs
Calering '\ehicles

Communication HSSE services Mechanical too|5 Communication
Cater";'n‘é Furniture Mechanical tools ga!er|n9 CO nta‘ n 2 rS

VehlclesHs S E 95 v ' C e S CHaStgfl sc?nﬁ.‘n’,'fes "

serwces HSSE services
Contamers C Mechanical fools [HSSE service Vehlcles

& Communication-Y

Catermg
Mechanical tools Communication i
Furniture L|ﬂ' ACCQSSones Llﬂ Accessones

nlsiners Liff Accessories™




@ Gupeoi ELECTRICAL INSTRUMENTATION TELECOM AND
SECURITY SYSTEM INSTALLATIONS
]

- Integration of Electrical and
Instrumentation/ telecom
equipments




ELECTRICAL INSTRUMENTATION TELECOM AND
= SECURITY
GOODS AND SERVICES

(' .
\ . Bank services
Sigpert sereicm \ 3O Lk
Office aupplics :
Hedlrical supplies Tegul services

Supporl serviced Y quul aervicey
Electrical supplies 1 3erouces o

‘ﬂccomodatwn Tnsurance services

'H‘mﬂo,telﬂolfl / ﬂqm
Bank serviced Office supplies serrices

Immranu 3ervum Ointrionl opptios

a[{{(llk)tllll ‘,H(‘L"‘L".{If.-) @ legal scrvie '@gal aervices
legal services Vffice supplies
teddsical sapplies . fkrmmdnum
s s ﬂ(lnli services .. ® Electrical supplies
Tnaurance mnun HC’{(I ° wa services Topod asrsic
Supporl services
\“lil’ﬁn’l’h’““‘)“ Aervlcm{mmm aupplies
MUh dermed
‘flccomoedalion Tnawrance services fosmodation . Flccomodation

Office supplies Hotel

Offlcs siappiien
fatrezl ugyin Bk acrvicsn




CRUDE OIL
PIPELINE

LIPB
Bala. O
Milias PATIlengalCPF] " Boroborc
Kana
°
Mongbwalu
MCPY-FEEDER MSL
Nizi ‘ ..4.;gmmn
Bugmm & Budongo
/ p%1 (KABAALE ‘a :
/ .lgmnm ) : Ugandaw
ia gfishe — N % o
KN m{wﬂ - P Kasirs
Nakalongo Gayaza S
2ond % = '\
K :‘jnc;.a 9\ éum Nar
N
Fort -,
.
A109 >
MCPY -2 <
Amgm:a'\. Ka
Y Kampal'a
L 8
s Makindye
H'u:;:: Entebbe
A109 PS-2 2
MCPY-3 [ ukaya
5
N o & Mas&:gm
JDINGI ) d
[ o >
Mb
Kagunga
2] MCPY-4
VSANBA 28

E - Construction Inspections
F - Loweting Pipe Into Trench

G - Backfilling Trench and Pipeline
H - Hydrotesting Pipeline

| - Site Restoration

FEEDERLINE & PIPELINE (LOT 1)
391Km
Kaabale to Mutukula

PIPELINE CONSTRUCTION

A - Surveying and Clearing of Site

B - Laying Out Pipe Sections

C - Welding Pipe Sections Together
D - Digging Pipeline Trench




EAST AFRICAM

2 PIPELINE CONSTRUCTION
QUANTITIES, GOODS & SERVICES
|

Trc an sporlalion
@ Civil work

Chi ks Ay
Civil works ly

Lon \ull ey
EarthWOH(S 820,000 m3 el ‘Il¢u’;zu1‘l:z’()m @ l;rumem@nl muu).

Trenching 700,000 m3 Wiing Procutrement services
&ngineering sludies L'Lull ical and Tnatrumenlation services Scfely aerriees .
Backfilling 700,000 m3 i CIOU WOTHS @ oy
Assembly
Concrete 610 m3 Safely services U w Gonatilion cy
- . 0o aves wre 5 Genert 1/ nuu )
Pipeline Works Quantities Slafcly services” ) ﬁu[a;'.ﬁ;,m o e g 77(uwp01 tatiofi
ssembly -
Stringing 391 km ?roau*ement services i ¢ Handling
_ _ cutwers: Cleaning and wasle 3ervices Wing ’lﬁmg
Cold bending 1,025 pipes Procurement services Wting ' NG General services @ Jendling
. . .. ) Lutluulu
Welding/NDT/Joint 21,000 joints 9‘555.%7’&‘355‘? g
coating
Pipelay 391 km
Main Line Block 29 stations

Valves Construction




@ E%?EIEJIL ABOVE GROUND INFRASTRUCTURE
CONSTRUCTION

2 Crude Pumpina Stations ; Pump Station 1 & 2

o Kaya
i °Mihao a P LF
o Milias SN & e
Kan
Mongbwalu /
/ 2 MCPY-FEEDER MSL
Nizi ; ﬁ Mdg.mﬁ
Bu 4 Budongo 2 \"--._ y
- g / PSTTARAALE) | | “Ugandal, W
e o~ gamm-w,‘,
Nakal
RNk bozal
g gum N
Fort eRdRaa) N
S |
A109 b
m M.
A109 l'Ka
Pl Makindye
birr Entebbe
A109 2
Ndeke
lo Rubind
Mb%ﬂiﬂm
VeANEA ®
TANZANA 3




@ gglﬁgt ABOVE GROUND INFRASTRUCTURE
QUANTITIES, GOODS & SERVICES

I .
Civil Works ONENIES
Earthworks 190,000 m3 . Gaterng - Global mainlenance services .,
Fiping materials
Excavations 1,200 m3 © g ke
W ’Ii'anAport and handlmg
Cement 700 tons
Stee Sructure 600 tons Consultancy'c
Building erection 1,600 m2 o Civil works C,,,‘,.,,q Stor
. . glOI'ﬂgE Assembly ru[q sudies “"”‘U‘
Buildings constructed on site 110 m2 (omultancy Consultancy @ General services @ Tnapection procurement ,W,,..mu
Catering il worka
Valves & fitting installation 1,500 i A B e

iy
Sloraqc Procurement

Installation of hydrocarbon

Engincering sludies Transport and handling
plpeWOrk 21000 mI -,I,),zln.l‘b[g ﬂMmlbly Transpert and handling

Elec. & Instrum

Installation and connection of
equipment

300




CRUDE OIL
PIPELINE

HR & Office Administration
® Office Lease
® Rental accommodation

® |nternational moving
support

e Office supplies,
® Payroll Outsourcing

® Technical Assistance
Services

® HR & Recruitment Services

IT
® ERP-HR Integration
e |T infrastructure

® Mobile communication
services

® Hardware procurement
(laptops, IT infrastructure,
printers etc)

® \Website design, Hosting &
Support

L
°

EACOP CORPORATE ACTIVITIES
SUPPORTING THE PROJECT NEAR TERM

Communications

® Communications support
® \Website

® Translation services

[ J

Media & Publication
services

Design & Printing services

and & Social

Temporary and midterm
specialist consulting services

® Valuation & Social support

® Replacement housing

construction

Construction Supervision
Third Party Advisory Services
Transitional Support Services
Banking Support services
Gender Assessment

Logistics

® Vehicle purchase &
leases

® Driver services

® Services- maintenance,
Fuel

® [nsurance

® In-vehicle Management
Systems

Health Safety Security
& Environment

® Environmental
Consultancies

® Onsite security providers

® Specialized consultation
services




CRUDE OIL EACOP CORPORATE ACTIVITIES SUPPORTING
PIPELINE THE WHOLE PROJECT DURATION

Logistics, Travel, Hotels Health, Safety, Environment

® Freight Forwarding ® Environmental consulting services
® Field Office rental ® \Waste management

® Meet & greet Services ® Medevac & medical services

® Travel ® Personal protective equipment

® Accommodation & Hotel Services ® Emergency response

® Meals, hospitality services ® Laboratory services

® Courier, mail services e Pest/Vector control services

® Defensive driving ® Security services

Land & Social \ ““
. . 7 A Legal
® Livelihood Restoration
® Regulatory compliance and

® Gender assessment |ega| advise

Information Systems & Technology

® Network and Telecoms services Finance

® Tax advisory & compliance
® Auditing

® |T Engineering, Integration and Support

® |[nfrastructure Equipment




@ nmpmn?“ EMPLOYMENT
OVERALL CONSTRUCTION MANPOWER HISTOGRAM

1600

1400

1200

=
(=}
(=}
o

B Epcm
800

600 AGI

400

200

Number of People

102 2022 2023 2024 2025
Period

Y




@mgl EMPLOYMENT & TRAINING
CALL FOR TENDER PRELIMINARY RESULTS

Main Logistics
Contract, 4%

EPcm, 4%

Elec, Instrum,

Pipeline
Construction
Contract, 64%

Mahours: 5,600,000 Manhours
Up to 1,600 Ugandan citizens
Training: 124,000 hours

Early Civil Works not included

Y -




) gukon EMPLOYMENT SKILLSETS

]
"E n”m(usw Ferpers
(((1111111 ors Planners J Q ‘
\/\;ltl(kl(/[ls ( ’f l i CerS Techmudn.s cders ' "
camenie ¥ CoOks g Supennsms
Buyers | A TP ACLO
Helpels Fioal Drivers [l Paintes l l[l(’l\
((}nglds l l Riggers

SUIVBVOrS OSGUO taries '”l lectricians Nurse

Accountant era O rS .
( ()(Jl\\

Riveters
Masons Drivers

F()uman

arpenters Clerks"™

Inspec tors Fitters

Workers:




@ﬁﬁ“ﬁ“ﬁﬁ?‘l CONTRACTING FOR GOODS & SERVICES

Securtysenvices Cwulconstruchonworks Wastecollection
C.g;}:,f:me"'mcaterl NQSErVICesS sy
gserVIceS USIDRSE 08 INCCI00 emate- a!i G I l
S Communicationsservices eologica Saﬁ{fiiym ’
H 3 seserv | C e S e
Sltematenalstoraoc Co-wc"fe't mxmqtesunq
Legalservices Qualltyserwces

e Housekeeping .u.;alseuuetConcreLeprecastmqtestlnq g

Legalservices nsuranceservices

GOO0DS Wastecollectlon I n I r rt t I n SERVICES

H3seservices (R
Wastecollectlon Training Instrumentation \c"'n“.'ZTi“::}i‘,'f;Customsclearanceservuce

Linepipetrasportation lnslrumentalmn ® Humanresoucresservices tesiiosee Consultancyservice
BB s P
I V n r | n W Engineeringstudies
I Cateringservices

Comm rurmtions

Oudiywvm O e OSecuntyseerces Sitematerialstorage Loqustncserwces Bankmqservuces
Tralnmq
Houser\eepmg m isticsery
Vehlcleserwce

E'ecmcalserv'ces CIeaninqservices?:ttfi?:;:‘:‘;’iConsuItancyserwces‘ e esocriaton
Secuntyservnces E IH3sesefv1cest ®Cateringservices I Pipingconstruction e Insuranceservices

“Hisinin ricalservices=:=

"Uﬂ-"’l‘gf ?I;O’\ res
ankingservices
Housekeep|nq -Instmmentatnon-leoqlmﬂrﬁpt d elagal e viess VehlcleserVICé«u anceseciice
Humanrﬂouctﬂ!ﬂv l(:!.'s q I n e e r' n S u I vilconstructionworks
pnmunicy ’? \el Ices

Customsciear ~--Mn v

neeringste ...Geolr‘qwalsurvey Camustaves con




E)E%*  CAPACITY BUILDING

All main contractors in partnership with Ugandan Companies
Train The Trainer > 1600 hrs
Industry Enhancement Centre, quarterly forums > 1000 hrs
Training for Local communities
Internship to students
Support to Local institutions
Support to Local communities
-> tools, temporary facilities, equipments..




@ ﬁ%‘fﬁfﬂl EACOP NATIONAL CONTENT MONITORING

NATIONAL ® LOCAL

—
N

CoNTENT

Y



-3 CRUDE OIL
PIPELINE

EACOP — CONTRACT STRATEGY AND CALL FOR TENDER PROCESS

23'1 NOVEMBER 2021

TotalEnergies




EAST AFRICAN
CRUDE OIL
PIPELINE

EACOP - PROCUREMENT PLAN

HR AND OFFICE ADMINISTRATION
* Rental accommodation
« Technical assistance services
» Office supplies

COMMUNICATIONS
» Media and publication services
» Design and printing services

LOGISTICS
* Vehicle purchase/lease
= Driver services

* Mobile communication services
* Hardware procurement

LAND AND SOCIAL
» Specialist consulting services

HSE
« Environmental consultancies
« Onsite security providers

HR AND OFFICE ADMINISTRATION
* Rental accommodation
» Technical assistance services
« Office supplies

COMMUNICATIONS
» Media and publication services
» Design and printing services

LOGISTICS
» Freight Forwarding
» Hospitality services
IT
* Network and Telecom services

FINANCE
» Tax advisory and compliance

HSE
+ Environmental consultancies
* Waste Management
* Security services

EPcm package

Early civil works - Reserved Contract
Procurement of long lead items
AGI/Pipeline packages

Thermal Insulation Package

EITS

Line-pipe procurement

Logistics package

Marine Terminal Package




EAST AFRICAN
CRUDE OIL
PIPELINE

EACOP - PROCUREMENT PLAN

*» HR AND OFFICE ADMINISTRATION
* Rental accommodation
« Technical assistance services
» Office supplies

+ COMMUNICATIONS
» Media and publication services
» Design and printing services

+ LOGISTICS
* Vehicle purchase/lease
= Driver services

* Mobile communication services
* Hardware procurement

« LAND AND SOCIAL
» Specialist consulting services

+ HSE
« Environmental consultancies
« Onsite security providers

HR AND OFFICE ADMINISTRATION
* Rental accommodation
» Technical assistance services
« Office supplies

COMMUNICATIONS
» Media and publication services
» Design and printing services

LOGISTICS
» Freight Forwarding
» Hospitality services
IT
* Network and Telecom services

FINANCE
» Tax advisory and compliance

HSE
+ Environmental consultancies
* Waste Management
* Security services

EPcm package Worle

Early civil works > Reserve

energy | chemicals | rzsu\mzsy

d Contract

Procurement of long lead items

AGI/Pipeline packages
Thermal Insulation Package
EITS

Line-pipe procurement
Logistics package

Marine Terminal Package

<o

BOLLORB

TRANSPORT & LOGISTICS
UGANDA




EAST AFRICAN

semes  EACOP - CONTRACTUAL STRATEGY

PIPELINE
S .

Engineering & Procurement & construction management — WORLEY ﬁ

* LINE-PIPES \ Early Civil Works ( #4 yards / sites, all access roads, water wells)

. THERMAL RESERVED CONTRACTS E O
INSULATION e \';_i

. EITS * Above Ground Infrastructures Construction Z g E
(Electrical, UG + TZ: 6x PS + 2x PRS Z8 1"
Instrumentation Control * Piipeline Construction E
UEEEIT SEEIThY) Uganda -391 km & Tanzania -1147 km =

«+ LOGISTICS S

Subcontracts shall be . - - -

cascaded down the
supply chain, to National l l
Subsub

suppliers and local - .

services companies.

18




EAST AFRICAN

SPELNE EACOP PROJECT TENDERING ACTIVITIES

Tendering Status:
- Advertising exercise completed for all Project Tenders
- All Call for Tenders have been issued

The current status per Packages:

SELECTED TENDERING PROCESS ON-GOING

Schneider RN

Early Civil Works Certification Package
EITS - SCHNEIDER
ELECTRIC/SNEF

Long Lead Items
Water Sourcing (Pumps, Cables, Valves

Pipeline and Above Ground
Installations Construction MLC - BOLLORE l and Power Generators)




@ G ol EACOP — SOURCING PROCESS

and EACOP website

‘ Expression of Interest (EOI): Published in Uganda newspapers ]

H
uli

New Vision == Daily Monitor

EACOP
+ website

Z> In response, Interested Companies shall express their interest

Y
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@?TEL“@?E?‘NL EACOP — SOURCING PROCESS

Expression of Interest (EOI): Published in Uganda newspapers

Call for Tender (CFT): Issued to Selected Companies

Tender Evaluation Procedure; Criteria for Contractor selection
(Tech./Contractual/Commercial)

Contract Award

) £ < € ¢

At the financial evaluation stage of the bids, whenever the difference in the
commercial proposals is < 5%, preference in respect to the evaluation

criteria will be given to bidders whose offers contain the highest commitment
for National Content

Y

3



@g@m NATIONAL CONTENT - RESERVED CONTRACTS

Following goods and services
shall be provided by Ugandan companies

2 N
P &d n 'H H‘ HR Mgt
Transportation  Security Food & Office supplies  Fuel supply
Beverages
A F @ Clearing &
o - — forwardin
S L g
- .--. - . -
Hotel accommodation Civil works Crane hire (other than specialized Environment
& Catering construction equipment) * ﬁ studies &
7% S i assesoments
(S - e I]HI]
Land surveying Locally available Waste Mgt Communication I;la IT Services
construction materials Services

Y



@ﬁﬁé’ﬂ?ﬁ?“ CALL FOR TENDER EVALUATION CRITERIA

e Technical (incl. HSE and National Content (10%) aspects)

) Commercial (incl. financial aspects)

—4 Contractual

o
@ Compliance (Anti-Corruption Due Diligence)

@ Social Responsibility
==

Y



@ GRUBEOI GLOBAL TIMELINE OF PROCESS

External process External process
Internal process Internal process

Contract
Award

=2/3w

Global timeline : between 10 and 13 weeks

15/30 d

Timing of the CFT process may fluctuate upon the complexity of the CFT

Y



@ﬁ%é’ﬂ?ﬁ?“ RECOMMENDATIONS
Il B

N\,
((@)) TIME LIMITS (answer to EOI and submission of bid)

g Submission of the answers before the time limit

PROVIDE COMPLETE DOCUMENTATION

|—|:> All required documents (certificates, experience, etc.)

Y



@ CRUDEOI L ESSONS LEARNT

a [l
Frequent questions asked DURING BIDDING STAGE

= | am a local company, why should | register with

national supplier database?

= Why should | disclose my company ownership?

QUESTIONS = | am a local company, why should | submit my
plan and commitment?

FREQUENTLY

 ASKED

= |s the reporting requirement applicable to me as a

local company?

- All vendors & subcontractors are to comply with the Statutory Instruments 2016 No. 34, The Petroleum
(Refining, Conversion, Transmission and Midstream Storage) (National Content) Regulations, 2016

Y



@%ﬁh@%ﬁ
PIPELINE ETHICS IN BUSINESS
]

® Ethics in Business:
- Ethical rules and principles in business activities

® Concretely, Ethics in business deals with :

Corruption

Human Rights Environmental :
D Conflicts of Interest
violations damages




@ SPELNE EACOP HUMAN RIGHTS FRAMEWORK
I R .

EACOP undertakes to comply with:

&§4 . Ugandan laws
&

0
2415 - Applicable International Human Rights and Standards

@ - Internal Standards and commitments

AN
SUPPLIERS ARE EXPECTED TO RESPECT
Ugandan laws and EQUIVALENT EACOP

commitments

Y



@ S
PIPELINE HOW DOES EACOP DEFINE CORRUPTION
[ [ B

1 Something of value (e.g., payments, gifts, travel, entertainment, jobs, internships, favors)
2 Promised, transferred, given or authorized to be given,

3 Directly or indirectly through a third party - including through
contractors, suppliers, representatives, vendors, JV partners, etc.

4 To a public official / public agent or to a private sector agent

5 To obtain or conserve some contracts or to have an undue advantage

Y



EAST AFRICAN

SPELNE HUMAN RIGHTS AT WORKPLACE

Freedom from Forced Labour Non-Discrimination

YOU DO HAVE THE RIGHT.

nation, we can help. #YouHaveRightsNYC

Four

fundamental
principles
Freedom from Child Labour and rights at Just and favorable working
work conditions & Safety




N EAST AFRICAN
@ GOl PREVENTIVE MEASURES AND EACOP COMMITMENTS

® EACOP Code of Conduct to be shared with contractors and suppliers

® Contractual requirements

® QOrganization of awareness campaigns

® Assessment of working conditions of our commercial and industrial partners

® Encourage to use the grievance mechanism for project related complaints such

as human rights violation.

® Periodic visits and audits

Y



EAST AFRICAN
CRUDE OIL
PIPELINE




=\ CRUDEOLL
% PIPELINE

S EACOP PROJECT QUALITY EXPECTATIONS

® All Contractors and Suppliers are evaluated and selected on
consideration of their quality performance and capacity to conform
EACOP industry standard.

® A Quality Management System must be in place; demonstrating that
guality is part of Contractors and Suppliers good practices.

® A competent quality team in your organization will demonstrate your
ability to develop Quality assurance process and implement Quality
Control.

e Contractors and suppliers must target a certified quality management
system to meet best industry standard practices.




EAST AFRICAN
CRUDE OIL
PIPELINE




-3 CRUDE OIL
PIPELINE

EACOP -PROJECT HSE EXPECTATION



EAST AFRICAN

CRUDE OlL EACOP PROJECT HSE EXPECTATIONS

PIPELINE

All Contractors and Suppliers are evaluated and selected based on the following
HSE criteria:

- Health and Safety competences and performance
- Level of Management HSE commitment
- Capacity to comply with the EACOP HSE requirements.

Contractors and suppliers are expected to have an HSE Management System in
place, ensuring safe working practices and procedures and regulatory compliance.

Trained, qualified and competent HSE personnel will enable you to develop and
implement your HSE Management System and demonstrate continuous
improvement.

Targeting a certified Occupational Health and Safety Management System
facilitates compliance with EACOP project HSE requirements and industry best
practice.




-3 CRUDE OIL
@ PIPELINE

EACOP NATIONAL CONTENT FORUM - WORLEY

“Enhancing Awareness and Participation in the EACOP Project”



EAST AFRICAM

FPELNE INTRODUCTION

Worley

energy | chemicals | resources

neEwWpIan i«

« Oil and Gas Engineering
*  Energy Engineering
«  Architecture and Building

» Transportation

* Water ;
. : *  Highways and Transport

* Environmental and Social Engineering
° BUlIt EnVironment Andrgw Ifasekende N PrOjeCt Management & PR'NCEZ Lawrence Levy Omulen
. Oll and G as Managing Director Chairman and Group MD

P d R bI Infra Consulting Services Ltd. - Uganda ° S u rveys Newplan Group - Uganda
* ower an enewable . .

»  Social and Environmental
Energy

* Legal Services
*  H3SE and Healthcare
* Logistics

Working as one project delivery team

Further developing our relationship and collaboration on EACOP with a view to collaborating on future projects.
Building a long-term world class oil and gas project delivery in Uganda

EACOP - Place, Date



CRUBE Ol SCOPE OF WORK - LOCATION

PIPELINE

Y ‘l\"l

f 7 Legend

[ ] UG Pipeline Districts
UG District Boundary

=== PIPELINE V6

=== FEEDER LINE

=== KINGFISHER

0 10 20 30 40 Kilometers

o KP 100km Scale at A3 - 1:1,500,000
. Date: 19/10/2021 B
rs] Pump Station Coordinate System: WGS 1984 Web Mercator Auxifary Sphere

Projection: Mercator Auxiliary Sphere
Datum: WGS 1984

Uganda/Tanzania Border
Worley — D

Bunaoma
tu
(o
Kianjaks
Kakamega
Navas
Entett
t20r.
£ e Kisum
=
R
va
Homatay
tmad Kasit
Hongan
UGANDA
TANZANIA
*&
&
- Sources: Esri, HERE, Garmin. Intermap, increment P Corp., GEBCO, USGS. FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL. Qrdnance Survey, Est Japan
b METI, Esn China (Hong Kong), (c} OpenStrestMap contributors, and the GIS User Community 7a

EACOP - Place, Date



@ CRUBE Ol SCOPE OF WORK - OVERVIEW

D . & —
e — “2
—__ _ _ _
UPSTREAM —
TILENGA

1,443 KM 24-IN BURIED, HEAT TRACED &
INSULATED PIPELINE, 25 YR DESIGN LIFE

‘ji&_ = Ej@a’ ﬁiﬁ 216 KBBL/D DESIGN FLOW RATE (246

CPF + Tank Farm

Tilenga KBBL/D PEAK WITH DRA)

TILENGA
FEEDER
Line
95km PS1 PS2
]
Kabaale

N UGANDA
Kingfisher
o—- -——

1
1
UPSTREAM T
KINGFISHER : -
!

- Ps-2

P5-1 -

\

CPF + Tank Farm s« Tilenga CPF
——————————— 4 o

il
o il

(95km) + 296km 1147km
EACOP — Place, Date

P




E) @S SCOPE OF WORK — BY LOCATION

Engineering, Procurement & Construction Management, Commissioning
(EPcmC) Contractor

Kampala

® Project Management

- Project Controls, planning,
schedule management

- Finance & administration

- Coordination & Interface
Management

® Engineering

® Procurement Services e, LACS, NEWPLAN

Site Locations
e Construction Management

Supervision
Quality, HSE,

Social, Environmental & permitting

- Material Management
e Commissioning and Assistance to Start-Up
® Provision of Services and admin Facilities

EACOP - Place, Date



) gk o UGANDA SCHEDULE

OFFICE EST.
KAMPALA

ENGINEERING

PROCUREMENT

CONST.
MANAGEMENT

COMMISSIONING

+ EARLY CIVIL
WORKS

* WATER SUPPLY

* LOT 1 PIPELINE

EACOP - Place, Date



UGANDA MOBILIZATION PLAN

Uganda: Local Manpower Mobilisation Plan

EAST AFRICAM
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Worley Direct Hires

EACOP - Place, Date



QUEESL  OFFICE BASED ROLES

Project Management &
Support

Procurement Health and Safety Project Controls Compliance

+ Permitting and

* Administrator Assistant + ProcurementLead < Safety Reporting * Planner .
Government Liaison
* Quality Technical Clerk < Buyer * H&S Coordinator » Cost Controller » Local Content Office
) Propct Management -t Subc.on.tracts + H&S Reporting * Reporting Lead * Environmental Office
Engineering Specialist

« Journey Management ¢ Finance and Admin

» Secretary/Receptionist + Claims Manager » Social Office

Coordinator Manager
» Training Administrator » General Construction « Accountant « Community Liaison
Management
* Travel, Visa, + Construction
Immigration, Work Administrator * PAF/Timesheet Admin
Permits Admin Assistant
» Office Manager » Construction Quality » Document Controller
Manager
* Subcontracts Specialist + Contract Admin * IT deskside support
* Interface Follow-on
Coordinator/Integrator/I . .
MS Engineering

* Permits & Lands
Advisor Uganda

* Field Administrator
Assistant

EACOP - Place, Date



EAST AFRICAM

CRUDE OIL
PIPELINE

Construction

SITE BASED ROLES

Procurement

Health and Safety

Field Engineering

Management

Field Construction .
Supervisors

Interface Coordinators

Field Planners
Project Controls
Reporting

Quantity Surveyors

Surveyors
CMT Database
Administrator

Commissioning
Administrator

Field Administrator
Assistants

Field Contracts
Administrators

Field Document
Controllers

Field Materials
Controllers

Logistics Officers

Field H&S Officers

Permits & Lands
Advisors

Civil Inspector
Civil Quality
Inspectors

Civil/Structure
Inspectors

Coating Inspectors

Electrical &
Instruments
Inspectors

Field Environmental
Inspectors

Mechanical
Inspectors

Quality Leads

Field Civil Engineers

Field Electrical &
Instruments
Engineers

Field Geotech
Engineers

Field Mechanical
Engineers

Field Piping
Engineers

Field SCADA
Engineers

EACOP - Place, Date



@Eﬁ?ﬁ?l RECRUITMENT PROCESS

Roles will be for both Office (Kampala) and multiple site locations

We will be recruiting project specific roles through
® Newplan Ltd.

® |CS Engineering and Environmental Ltd.
We will also be using in-country recruitment agencies to advertise and promote jobs

Servec, T

airswift &

A
CYWRS |
\ . Global ’Worli(forice Solutions

® For every role in Uganda we will prioritise Ugandan candidates as long as they have the
skillset

® Each role will clearly explain what skills & qualifications are required
® All engineers will be required to be registered with the ERB ( to verity)

EACOP - Place, Date



@E&?ﬁ?‘t PROJECT GOODS PROCUREMENT

N | .
Mechanical Electrical Instruments
® Pumps ® Perimeter Lighting ® Instrument junction
- Progressive cavity ® EHT Local Control boxes
- Crude oil recirculation system & auxiliaries ® PIG signallers
- Sump ® HV and MV cables ® Instruments
- Centrifugal ® Power junction boxes - Temperature
® Tanks ® Power service sockets - Pressure
_ Potable water e Lighting protection - Level
- Fuel storage equipment ® Analysers
e Overhead travelling Flow Measurement
cranes Instruments
Telecoms
' ® Valves
¢ Hoists & trolleys ® Telecoms cables & junction
boxes - Control
- Actuated

® Marine navigation aids
- Pressure safety

\ - Self actuating . Pressure
m ﬁ regulating

EACOP - Place, Date




13 quko PROJECT GOODS PROCUREMENT

I I
Architectural & civils Hydrology Piping
® Building furniture & ® Submersible pump ® Bolts & nuts (24" and
equipment e \Water supply treatment above)
® Warehouse & workshop e \Waste water treatment ® Gaskets (24" and
equipment above)
_ _ ® Sewage treatment
® Drainage interceptors ® Valves
- Butterfly
Safety | _ Globe
® Safety equipment . Gate
® [Foam packages _ Check

® Fire & gas detection Double block & bleed

Hose couplings

® Flexible hoses

O ® \ent screens
: O &
=

EACOP - Place, Date



@g%‘ﬁ?‘l CALL FOR TENDER PROCESS

Key Principles

* Everything is documented & recorded.

* Procurement is project specific and is a joint EACOP and Worley process
» Subject to Worley and EACOP Quiality reviews & standards

1. Expression of interest/advertisement in the New Vision and the Daily Monitor Newspapers
+ Commitment to, and evidence of, local content
» Technically able to deliver the scope
* Experience list
* ISO certification
« Extract from Quality Management System to show positive material ID process
« 2 year lookahead of their shop loading charts (for manufacturing tenders)

2. Prequalification

* Questionnaire I.|@

* Detailed review | ~A

3. Tender Process
+ Sealed bid tenders [ |
« Technical, local content, compliance, price A
* Shortlist process
* Detailed evaluation of the shortlisted submissions

EACOP - Place, Date



@ E%%ém CONTRACTS TO SUPPORT WORLEY OPERATIONS

® Transportation — In Kampala- Q3 2022 to 2025
- Buses to transport employees

- Cars to transport employees @ 8&%
- Drivers S

® Hotel accommodation Q1 2022 to 2025

- Required for travelling employees before they go to site and when they return

]

333333
333333
-a N\

>

- Other flight locations

]

® Security Q1 2022 to 2025

- Requirements to be confirmed

(<q
[<e
o+
[cg

® Office supplies Q3 2022 to 2025 kil e

o)>>

Ly

e |T & Equipment Q3 2022 to 2024

e PPE Q12022 )_Y:—k N ﬂj
SRIARTISS

D

EACOP - Place, Date



CRUDE OIL

@HPELINE CALL FOR TENDER PROCESS - WORLEY
I e .

Key Principles

* Everything is documented & recorded.
* Procurement is Worley process

» Subject to Worley reviews & standards

1. Expression of interest/advertisement in the New Vision and the Daily Monitor
Newspapers

« Commitment to, and evidence of, national content

» Able to deliver the scope

« Experience list

2. Prequalification
* Questionnaire
* Detailed review

3. Tender Process
* Sealed bid tenders
» Shortlist process
* Detailed evaluation of the shortlisted submissions

EACOP - Place, Date



@) gxsi  PROCUREMENT PROCESS

PROCUREMENT STEPS

DURATION ]

Expression of Interest (EOI) : Published in Newspapers and on the EACOP Website 4-5 weeks
Pre-Qualification Questionnaire (PQQ) : Issued to Selected Companies / Vendors 3-4 weeks

Call for Tender (CFT) : Issued to Companies approved in PQ Report 13-15 weeks c

Contract Award (CA)

v
0
A
o
o
[}
=
A
o
o
=
e,
T
D)
9]
@
(2]
o
o
b=
w
®
2
QO
C
QL
=
S
N2
m
@
o
=3
=
=0
o
w
S
[
o)
a
a
@
w
.
@

National Content integrated at each step of the procurement process

a 6-month process
from EOIl to CA

EACOP - Place, Date



13 quko CONTACT DETAILS

Worley Europe Limited — EACOP Project
27 Great West Road

London

TW8 9BW
United Kingdom

* Project Director: Daniel Rapiti
* Local Content Manager: David Bishop
* Procurement Manager: Alison Masterson

- Email- EACOP-supplierinfo@Worley.com

Please include:

©)

O O O O

Company Name @

Website URL

Contact details / Email @

Description of the equipment and materials that your company supplies @
E-copy of company brochure @

Worley Uganda Contact details will be provided in due course

EACOP - Place, Date



mailto:EACOP-supplierinfo@Worley.com

3 quxo BOLLOREN

TRANSPORT & LOGISTICS
UGANDA

EACOP NATIONAL CONTENT FORUM

“Enhancing Awareness and Participation in the EACOP Project”



@ CRUBE Ol CONTRACTOR INTRODUCTION B°LL°R§

__ I
MAIN LOGISTICS CONTRACTOR (MLC)

BOLLORE TRANSPORT & LOGISTICS UGANDA JeanDA

SINCE 1968

AEO (Accredited
Economic Operator)

in East African GLOBAL

LOGISTICS

Community under the Experienced
World Custom Regional
Organisation Transporter

SYNERGIES

NETWORK IN |

AFRICA

= Transport Operations & Management = Local Communities Opportunities
= Heavy Lift / Out of Gauge Transport = Customs Compliance & Taxes Compliance
= Health, Safety, Social, Security, Environment Structures
(H3SE) — Transport Reference in Uganda = Footprint & Facilities Developments in
= Quality Assurance (QA) / Quality Control (QC) Uganda
= Advanced Driver Training Program = |T System and In-Vehicle Monitoring System

= |nvestment Capacities (IVMS)




EAST AFRICAN
CRUDE OIL
PIPELINE

SCOPE OF WORK

BOLLORE\

TRANSPORT & LOGISTICS
UGANDA

Ugandan Scope Offshore Transportation Scope Tanzanian Scope
Ports Of Origins
@ @ orrsHoR: TRANSPORTATION THERMAL INSULATION SYSTEM UGANDA MAIN
Port Of
. (T1S) . CAMP PIPE
. \ Dar-Es-Salaam FBE Pipe PUF Pipe
~ YARD (MCPY 4)
T > @ > @ -+l
VESSEL DISCHARGING ROAD TRANSPORTATION TIS PIPE
OPERATIONS RECEPTION UGANDA ABOVE
- B Grouno
. General Cargo and Containers INSTALLATIONS
(AGI)

PIPE:

COATED PIPE SHALL BE
TRANSPORTED FROM TIS YARD
IN ISAKA, TANZANIA TO MCPY4
AT MTUKULA BY UGANDAN
HAULIERS

Approximately 391 km of the
EACOP Pipeline will be in
Uganda

EACOP & VENDORS

UGANDA

OPERATIONS

@ OTHER CARGO:

CONTAINERS AND GENERAL
CARGO FOR UGANDAN
WORKSITES WILL BE

TRANSPORTED BY UGANDAN
HAULIERS

TANZANIA
OPERATIONS




UGANDA

@n"“‘“mmé’“ UGANDAN NATIONAL EMPLOYMENT BOLLOQ

Uganda National Employment

Contractor / Nb Ugandan
Subcontractor / Nb Ugandan 2 2+ 50 54+

Uganda Employment Histogram Effective Date (ED) = Contract Commencement Date

ED ED + 9 Months ED + 27 Months

B Other - Drivers

M Other - Staff
W Technical

MW Management

o . -_,_._,_-_,_-_,_-_,_._,_-_,_-_,J_, = B = = = = T
* * " x x x % *

VN O ’\%%%0'»’\"’:.5&‘96’\4’%%
ST F A AP A FFFFFFLFF S

« & E & RO A & EE S &

o N o »
> « »r - >

Mobilisation & Implementation Main Operations Demobilisation

I



PIPELINE

@W@l UGANDAN RECRUITMENT PROCESS 595.,!,:!:96@

Priority will be given to Local personnel for
technical and management positions
where such skillset exist

Local Approach in Recruitment will be

adopted

Database & maintain a pool of labour
applications at Local level

Recruitment process is governed by
Ugandan Law

UGANDA

Local Personnel

* Job Advertisements within local communities

e Shortlisting and interviewing, considering fair
representation of the local communities

® Onboarding, induction and training program

Ugandan Skilled / Management Staff

e Job advertisements
e Shortlisting, interviewing and selection

® Onboarding, induction and skills development
program




Sl
PIPELINE

UGANDAN LOGISTICS PERSONNEL

BOLLORé\

TRANSPORT & LOGISTICS
UGANDA

Job Title

Drivers

Riggers / Signals

Maintenance Team

HSE Officers

Trainers

OTHER POSITIONS —including:

* Clearance & Forwarding Team

* Cleaners

* Disbursements Control

» Documentation Control

* Exemption Coordination

* Inventory Control

» Lashing Equipment Supervisors

* National Content Manager

* Main Camp Pipe Yard Site Supervisor

* Mechanical Handling Equipment
Operators

* Operations Supervisor

» Track & Trace Personnel

>50
>2
>2
>2

Outsource as required

QHSE Manager

Reporting Coordinator

Road Documentation Coordinator
Road Marshalls

Road Operations Coordinators
Road Permit Coordinator
Road Tracking & Monitoring
Coordinator

Road Transport Supervisors
Runners

Site Administration Managers
Site and Operations Team

>50




PIPELINE

@cmm UGANDAN RESERVED CONTRACTS BOLLOR}

Main Logistics Services Provider

= Transportation (other than cross-border transportation for exceptional
convoy or in case of unavailability)

= Security

= Foods and beverages

= Hotel accommodation and catering

= Local staff human resource management
= Office supplies

= Fuel supply

= Land surveying

= Goods clearing and forwarding

= Crane hire

= Locally available construction materials

= Civil works

= Environment studies and impact assessments

= Communication and information technology services




@ CRUDE OlL UGANDAN LOCAL BOLLORE\
GOODS AND SERVICES

* Prime-Movers & Trailers

* Mechanical Handling Equipment

* Mobile Workshop

= Personal Protective Equipment (PPE) & Signage
= HSE (Cleaning, Spill Kits, Firefighting, etc.)

= Accommodation Containers

= Lavatory Containers & Changing Room

= Storage & Maintenance Containers

" Furnishings (Office & Dormitory)

* Handling and Lifting Accessories (Lashing, Shackles, etc.)
= Light Vehicles (4 Wheel Drive, etc)

= Lighting Towers

* Communication (Computers, Radio Hand Sets, etc)

= Catering & Food Vending




@ GRUDE Ol UGANDAN PROCUREMENT BOLLORB
OF LOCAL SERVICES

= Road Transportation

= Escort / Road Patrol Operations and Management
* Transport of Personnel

= Health and Medical Checks

= Labour Sourcing Services

= Legal Accounting and Financial Services

" Hygiene Services

= Catering Services

= Site Security Services

= Yard Operations

* Management of Contractor’s Main Camp Pipe
Yard (MCPY) Operations




EAST AFRICAN

CRUDE OlL PROCUREMENT TIMELINE EAQPL:!:QS?;E

Effective Date (ED) = Contract Commencement Date

ED ED ED ED

+1 +8 +11 +27
ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+ ED+
2 3 a4 s 6 7 9 10 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 28

ED

PROCUREMENT OF
COMMENCEMNET
PROJECT SPECIFIC MOBILISATION START OF MAJOR OPERATIONS 0|:
EQUIPMENT AND (PROCEDURES / TRAINING / EQUIPMENT) | OPERATIONS DEMOBILISATION
SERVICES
SUBCONTRACTOR
SELECTION

PROCUREMENT ON
COMMENCEMNET

CONTINIOUS BASIS FOR
MOBILISATION PROCUREMENT ON CONTINIOUS BASIS FOR MAJOR OPERATIONS L
EQUIPMENT AND DEMOBILISATION

SERVICES

SUBCONTRACTOR
SELECTION




PIPELINE

@ kol  UGANDAN PROCUREMENT PROCESS/ BOLLORB
BUSINESS TO BUSINESS

&
Certificate of License/permit Y
Incorporation/ PAU-NSD showing that { Contractor's
Registration TIN & VAT Redgistration Bank Details Business they can _ Government X liability
from the Certificate Cgrtifi - y License operate and issued IDs insurance
Registrar of registered as cover

Companies contractors

Service Providers to

Procurement of Local Point of Attention for Local

demonstrate:

Goods & Services

KExpression of interest/ \ ﬂAU- NSD Supplier registratich (Previous experience \

Companies

advertisement with detailed to be completed

scope of work . = References from current and
= Questions and clarification = All legal documentation, past clients
i certification etc. to be valid : .
sessions - » Understanding of the Project’s
* Apply Main Logistics Contractor = Periodic Supplier reviews requirements
(MLC) Subcontracting . , o o
Management System * Reporting process requirements = Relevant training / qualifications
» Evaluation of commercial and = Suppliers to agree with all (heavy vehicle driving licences,
technical proposals Project Standards (HSE, Ethics, operator licences, etc.)
= Notify approved suppliers Legal, Insurance, etc.)

(intent to award)
= Purchase orders and contract
requirements

Duration of the process: between
0 — 3 months \ /




@ CRUDE Ol UGANDAN CONTACT DETAILS ~ BQLLORE

BOLLORE TRANSPORT & LOGISTICS
UGANDA

Address:

Plot M-611
Ntinda Road
P.O. Box 5501
Kampala

Info.Uganda@bollore.com

N


mailto:Info.Uganda@bollore.com

EAST AFRICAN
CRUDE OIL o
PIPELINE

EACOP NATIONAL CONTENT FORUM - PIPELINE & AGI

“Enhancing Awareness and Participation in the EACOP Project”




@ﬁg&.’ﬁ?‘t CONTRACTOR INTRODUCTION  C[JD

.| —
Onshore Pipeline § Offshore Pipeline Oll & Gas Oil & Gas Field
Storage Facilities

As Of 2021

100,000 km onshore pipeline projects
200 km offshore pipeline projects

30 million m? oil and gas storage

hEGNSE H:l:&ﬁlﬁ@j projects

CHINA PETROLEUM PIPELINE ENGINEERING co., 7D [ LV [0 <) 36T I gas field surface
2 facilities

LNG Processing & Ty Operation
Receiving Terminals Mini Refinery Maintenance

Tele Communication
& Power



EAST AFRICAN
CRUDE OIL
PIPELINE

SCOPE OF WORK

Buliisa ..., Lira
Feeder [+

Kabaale |/ §uceveeer

Reﬁnery [TIPS-1 UGANDA
Kingfisher h
o » Feede'r‘ STERN

Kigali

BURUNDI

KICGOMA
Kigoma

0 150 300

S s il OMeters

Tabora

TANZANIA

MCPY-12
n

MCPY-13
o0

BRS:I

KENYA

ki m Pump Station

Legend
8 Terminal

Pressure Reduction Station

B Main Camp and Pipe Yard
=== Pipeline Routes V5 Draft

Mombasa

Tanga Marine
Export Terminal

1

W03
MCPY-14 mCPY:15 N%MS

o

Distance: Start from Tilenga to Hoima to the
border of U&T

Length: 392km in Uganda

Diameter: 24”

Facilities: 2 Pump Stations, 5 Main Camps
and Pipe Yards, mainline block Valves, and

electric heat tracing stations

+3
with

Duration: 24 months construction
months of commissioning support
warranty period of 24 months




@ﬁ%ﬁﬁ’ﬁ?‘t SCOPE OF WORK
[

Engineering: Site design

Procurement: Steel pipes up to 24", valves up to 2", pipe supports,
coating and insulation materials, bulk materials for telecommunication
instruments, and bulk materials for civil construction

Construction: MCPY, Pipeline welding and coating, AGI

Features of The PIPELINE work:

In-line Electrical Heat Tracing (EHT) system
FBE Coating + Thermal Insulation (7OmmPUF+5mmHDPE)

Y -



EAST AFRICAN

Dt ol SCHEDULE

PIPELINE

o 2022 2023 2024 2025
ACthlty 1|2]3]4s]6]7|8|opdisq1]2[3]4]5|6|7|8|ohdi A 1]2|3]4]5]6]7[s|ohdi i 1]2]3]4]5]e

Management, Project Control and Administration

Procurement

Temporary Facilities and Site Access

Construction Services for EACOP Pipeline Project

Construction Engineering

Pipeline and Feeder line Construction
Stations Construction
Construction, Environmental and Local Requirements A

Pre-Commissioning

Assistance to Commissioning and START-UP




G)@E%  NATIONAL EMPLOYMENT  CID
|

1600 T
® Pipeline Number of Local PeODIe

@ PR P W VB @ F @@ Pt F

1400

1200

1000

80

o

60

o

40

o

20

o

%,

2024
202

~ C\l
N

o
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- EAST AFRICAN
@533359 ' RECRUITMENT PROCESS
B 4

Recruitment Plan

Talent Search

Screening and short
Listing

Interviewing

Evaluation &
Employment Offer




@ e
PIPELINE SKILLSETS UGANDA
]

- sunnﬁé‘ [OOKEHEMI\FEHS o

ELECTRICTANS

OFEHATOE
i sunvsvon 'l Ekmﬁon
Egﬁé?ﬁsELgHEMEH fDRIUl‘RS Rrrowtﬂ cLeaNes CONCRETOR SUPERVISOR cmarouFOHE"HN"rr 08
..RIGEER B 4

ELECTRICIANS

BRICKLAYER
INSPECTOR
I S AFEOL DERS
CLERNER BHIEK LHI’YLRSEYE
WELDER
u WORKERS

HD[%IONKIESJEHHTDR ur na NISTAATOR m SETOR mSF LTOR sPEeVIS0
”“““EI.IHHDE BENDEHE"W
ENDER
5upsnu150n MHEOME»':Q., :
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@ﬁﬁk’ﬁﬁf“ RESERVED CONTRACTS crop
I I

Goods & Services

Foods & Beverages Transportation
Office Supply Security

Fuel Supply HR Management
Hotel Accommodation Equipment Hire
Bulk Construction Materials Civil Work

Environment Studies & Impact

ASSESSTENts Land Surveying

Communication and Information
Technology

I -

Waste Management



EAST AFRICAN

CRUDE OIL LOCAL GOODS & SERVICES/
EREENE PROCUREMENT PLAN Cm

. 2022 2023 2024 2025
Activity 1[1]2 1[1]1 1[1]2

Supply of incorporated Equipment/ltems A
Phasel: Procurement Procedure
Vendor List I R EEE R
Phase2: Bidding I I I T O

Phase3: Production/Inspection/Transportation A
Site Acceptance

Supply of incorporated Bulk Materials A
Phasel: Procurement Procedure -

Vendor List A= e
Phase2: Bidding i1 |
Phase3: Production/Inspection/Transportation A

Site Acceptance

Supply of Pre-Commissioning Spares, Tools
and Consumables
Phasel: Procurement Procedure A :
Vendor List A
Phase2: Bidding A
Phase3: Production/Inspection/Transportation
Site Acceptance




— EAST AFRICAN
@ﬁﬁk’ffﬁé’“ CALL FOR TENDER PROCESs ~ C[JD
I

Draft Tender
Documentation

Evaluation of Bids

BID PROCESS

Contract Negotiation

‘ Sign Contract ‘




—— \ EAST ARRICAN
@ X9l CONTACT DETAILS

China Petroleum Pipeline Engineering Co., Ltd.

« Email: cppnclc@outlook.com

* Whatsapp: +256 761333647
(Message Only, 8:30—17:00)

* Web: http://cpp.cnpc.com.cn/



mailto:cppnclc@outlook.com

-3 CRUDE OIL
@ PIPELINE

Schneider
0 Electric

SINEF

CONTRACTOR PRESENTATION EITS EQUIPMENT PACKAGE WORK

«“Enhancing Awareness and Participation in the EACOP Project”

e @& Ay

TotalEnergies




@ Gt o CONTRACTOR INTRODUCTION

il R
S.c SNEF
The consortium between hl‘IEIdEI'
: : E lectric
Schneider Electric France
and SNEF (and their local f \
entities) will deliver the
EITS scope of EACOP SEF PE* of UG EKIUM UG Ltd
| ]
. -
| |

Ekium UG Ltd (as affiliate of SNEF) and SEF Permanent Establishment (*tax
representation of SEF) will manage procurement of local goods and services

About Schneider Electric - https://www.se.com
A leading supplier of digital solutions for Sustainability and Efficiency.
Through digital transformation integrating world-leading process and energy technologies, end-point to cloud connecting

products, controls, software and services, across the entire lifecycle, enabling integrated management, for homes,
buildings, data centers, infrastructure and industries.

About SNEF Group - https://www.snef.fr

A major supplier of end-to-end services throughout the life cycle of installations , built around a wide range of technical skills

and with multi-technical solutions in the fields of energy, mechanics and digital technology. Promoters of the digital
revolution, of Connected Objects, Big Data, cybersecurity, industry 4.0, Artificial Intelligence and Virtual Reality

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



E-?‘:- AR di-

cuDEOL  SCOPE OF WORK

132KV GIS (Option) ELECTRICAL

11/12kV
PIX/AIS

33kV
DVCAS/GIS

5.5/12kV
SMG6/AIS

Instrumentation & Control

Operations-Suite
Application Suite

o Maintenance Suite
Englneering-Suite @
C1 ey G e

Intelligent Marshalling 10
Schnelder Foxboro / Iriconex

Typical E-House

Powerful Controller
FCP280

Integrated but
segregated Safely:
UCM

Compact /0

0.4kV AC UPS UPS Battery
BLOKSET GUTOR SAFT

o N
'@wu‘ “HH\ /| o1

dﬂ
Power
Transformers

Distribution Transformers/
Shunt Reactors

Plant Control & Safety Systems
i

CCTV FO, data and

System

Meteo
System

Telecom
masts

AVEVA OASys
Pipeline Management Software

telephony network Network

TEL ECOMMUNICATION & SECURITY

Optical Transport Cybersecurity

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date




@ Gt o SCOPE OF WORK
ELECTRICAL DISCIPLINE SYSTEMS
__ s .
Electrical and Pre- Assembled systems

This part of the Scope of Work consist of Engineering, Procurement, Workshop & testing, packing & preservation,
assistance of installation, hook-up, commissioning and start-up, performance test, training for the Prefabricated
buildings and integrated electrical systems like switchboards, transformers, HVAC, control systems etc.

Focus on Local market - Uganda

1.Customs Clearance, Storage and local logistic of free-issue equipment’s;
2.E-House Site Installation— local labour force/testing tools;

3.Field Cable Termination and Testing — local labour force/testing tools;
4.Plant commissioning - local labour force/testing tools;

5. Performance Tests - local labour force;

6. Final Documentation - local labour force:

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



@ GRUDE OlL SCOPE OF WORK
INSTRUMENTATION & CONTROL SYSTEMS
] -

The Scope of Work consist of Engineering, Procurement, Workshop & testing, packing & preservation,
assistance of installation, hook-up, pre-commissioning, commissioning and start-up, performance test and
training of Plant Control System, System Integration, SCADA, Asset Management, Production Data Server

Focus on Local market - Uganda
1. Import of INSTRUMENTATION equipment into country(Logistic/Custom

clearance);
2. Prefabricated buildings equipment Workshop Testing — local labour
force/testing tools;
Field Cable Termination — local labour force/testing tools;

Plant commissioning - local labour force/testing tools;

a M W

Performance Tests - local labour force:

6. Final Documentation - local labour force;:

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



@ Gt o SCOPE OF WORK
TELECOM SYSTEM DISCIPLINE
[ -

The telecommunications and security systems will be designed and implemented to provide an integrated
infrastructure which will support all operations, safety, security, maintenance and administration.

FOCUS ON LOCAL MARKET - UGANDA

1. Telephony system — Potential local procurement

2. CCTV systems — Local labour force and potential local procurement
3. Data and Fibre optics cabling — local labour force

4. Telecom towers and CCTV masts — local labour force and potential local
procurement

5. Entertainment equipment (screens, projectors, TV satellites system..) —
potential local procurement

6. Assistance for commissioning — Local labour force

7. Assistance for site acceptance tests — Local labour force
8. Special tools and consumables — local procurement

9. Inland logistics — local procurement

10. Final documentation — local labour force

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



CRUDE OIL
PIPELINE

CLOA Period "Early Work"
Initiate & Set-up
ED - EFFECTIVE DATE : Contract into Force
Design
+ Build, Integrate & Deliver
«+ Procure Products & Services
Define detailed scope of supply
Place purchase orders Electricals
Place purchase orders Instrumentation and Control
Place purchase orders Telecommunication and Security
Place purchase orders E-House
4 Install & Commission
Start Site Work
M4 - Installation Complete
P2 - Customer Acceptance

Close

EACOP - Place, Date

Confidential Property of Schneider Electric and SNEF

T0+-3m;>nths
T0+-5Mo
T0+1months
TO+1months
T0+1months
T0+5months
T0+5months
T0+6months
TO+6months
T0+6months
TO+6months
TO+6months
T0+22months
T0+22months
TO0+32months
T0+40months

TO+40months

PROJECT SCHEDULE

Note — Procurement will not start before June 2022!

f1,2025
§) 3
i 2021 2022 2023 2024 2025
T0+41months :
rP3
T0+1months
—\
T0+2months
=vP1
TO+1months
4 T0+imonths
T0+23months Design
A M0+23months
T0+27months Build, Integrate & Deliver
TO#5months r M2 MB+27months
T0+26months Procure Products & Services
TO#5months F 1 T0+26months
TO+6months
T0+6months . T0+6months
TO+7months
T0+6months . T0+7months
TO0+7months
T0+6months 7. T0+7months
TO+7months
T0+6months % T0+7months
TO0+8months
T0+6months ™. « T0+8months
T0+40month Install & Commission
T0+22months F =W v Fﬂ_)+40month
T0+23months Start Site Work
T0+22months § T0+23months
T0+32months M4 - Installation Complete
T0+32months /. T0+32months
TO0+40months P2 - Customer Acceptance
T0+40months 7 T0+40months
T0+41mont Close

T0+40months =¥ PR+41mont




@Emﬁiﬁ NATIONAL EMPLOYMENT / MOBILIZATION PLAN

Other/

Management  Technical Unskilled Overall
STl 48% 65% 100% 73%
% Uganda
Contractor 6 32 o) 47
Nb Uganda
SlseeliEHer 83% 100%  100% 99%
% Uganda
Subcontractor 0 27 31 67
Nb Uganda

Note: 2000 average annual labor hours considered for calculation

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



@%gt NATIONAL EMPLOYMENT / MOBILIZATION PLAN

| FH B
2021 2022 2023 2024

men.months

ED

--uluiiii1111111111111|!II anill,

] 3 i0 11 12 13 14 15 18 17 13 13 20 P 22 23 24 25 2% a7 28 23 30 31 32 33 34 35 k19 a7 33 33
months

='WP1 - Projsct management mWP2- Project Engingsnng WP4 - Workehop activities WPT - Asslstance Superviz. Instalation =WPE - Hook up [ pre com | SAT ='WP3 - Com, start up =WFR10.1 - Performance guarantess

Note — Local Hiring will not start before June 2022!

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



CRUDE OIL RECRUITMENT PROCESS

Requisition
Completion

Interview &

Screening Select

Offer Onboarding

&2 Schneider Electric Kenya | Global X @2 Work at Schneider | Schneider El. X +

Cc o @ se.com/ww/en/about-us/careers/overview.jsp
T €137.40 +166% (@ Global(English) ~ &2 Our Brands ~ ¥ MyProducts [ My Documentstz S Login/Register iz
e - Search products, documents & more Q
Lifels ®n | Schneider ‘
0 Electric
Products - Solutions - Services - Support - About us -
About us >
ULUOD W@ &
3 Glassdoor, the worldwide leader in insights about jobs and companies, released its EMPLOYEES' CHOICE
2021 award recognizing the top CEOs. Jean-Pascal Tricoire, the CEO of Schneider

= Electric, has been ranked 2nd in France and 8th in Canada.

Learn more 7

Women in Sales & Digital & Students & Young My Career
Tech Services Engineering Professionals Portal

Professionals

Search for jobs with us

Search results are available only in English, French, Spanish, German, and Simplified Chinese.

: Pre-interview . :Sourcing & Interview

i Step 3 Step 4 Step 5
Requisition Discovery : H Sourcing, CV Interviews Debrief/ Tl
creation, Meeting I rcview, evaluation, {1 Acceptance,
Approval B Phone Decision : i On-boarding
I screen, .
Assessment,
Shortlisting

EACOP - Place, Date



EEEE?E?“ SKILLSETS UGANDAN
CONTRACTOR AND SUB-CONTRACTORS
I R .

Management Technical Other/Unskilled
Job title nb Job title nb Job title nb
Site Director 1 [|Welders 2 Helpers 9
Site manager 3 Painting/blasting workers 2 Drivers 3
QC Manager 2 |Scaffolders 3 Helpers 21
HSE Manager 2 Electricians 17 |Security Guards 2
Commissioning Manager 2 Maintenance Technicians 3 Store keeper 5
Logistic Manager 2 |Riggers 3
Documentation Manager 3 Planner/Scheduller 2
Documentation Controller 3
Secretaries 2
Commissioning Engineer LV/MV 15
Switchboards
Commissioning Engineer Telecomm 4
QC Electrical & instrumentation 3
Inspector
Total Management Staff 15 Total Technical Staff 59 Total Other/Unskill Staff 40

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



@ Gt o RESERVED CONTRACTS

Here below, the list of goods and services but not limited to, which will be procured
100% locally, as part of reserved Contract limited to Scope of Supply.

(a) Transportation.

(b) Security.

(¢) Foods and beverages.

(d) Hotel accommodation and catering.

(e) Human resource management.

(f) Office supplies.

(g) Fuel supply.

(h) Land surveying.

(1) Clearing and forwarding.

(j) Crane hire.

(k) Locally available construction materials.

(1) Civil works.

(m) Supply of locally available drilling and production materials.
(n) Environment studies and impact assessment.

(0) Communications and information technology services.

(p) Waste management, where possible.
Confidential Property of Schneider Electric and SNEF 121
EACOP - Place, Date



EAST AFRICAMN

GRUDE OlL CALL FOR TENDER PROCESS

Procurement Execution
S2
: : : nitiate & Set- . Integrate & Install &
Prepare & Bid Negotiate to Win up / Design /| Deliver Commission
RFI*
| Integrity Check® | Step 1: Supplier’s qualification for tender
‘ Financial Analysis® ‘ GD!NO'GO stage-gate

‘ Supplier Assessement Module — including Project requirements |

—_—

‘ MNon Disclosure Agreement ‘

| Request For Quotation |

| T&C's + other requirements (technical, quality...) | — Step 2: Supplier’s SElection for execution

‘ Megotiation Certificate of Compliance and deviation list |

| Supplier's Bid evaluation & comparison ‘

Contract
Setup & PO
Placemen

| Contract management |

Step 1 - Supplier’s qualification criterias (mandatory):
Comply with local legal registration & compliance (URSB, NSD, MEMARTS, TIN, VAT etc) , H3SE, Quality & anticorruption
policies, quality (ISO certificates), previous experiences, insurance certificate, financial healthy & capacity

Step 2 - Supplier’s selection criterias:
Comply with technical & contractual requirements, price competitivity, QA/QC requirements, logistic (schedule, storage...)

Confidential Property of Schneider Electric and SNEF

EACOP - Place, Date



@ GRUDE OlL CALL FOR TENDER PROCESS

I s .
Focus on supplier’s selection process

1. Advertising in 2 local new-papers of the opening of the call for tender

2. Schneider Electric will provide in the news-papers an open & public link to any potential
suppliers. The link will be posted on EACOP’s website as well.

3. Each suppliers to perform his own self-assessment + evidences on this open link
4. Review by Schneider Electric of each self-assessment to define a supplier’s long-list

5. Request For Information (RFI) share by Schneider Electric with supplier’s long-list
defined

6. Review by Schneider Electric of each RFI to pre-qualified suppliers and define a
supplier’s short-list

7. If needed, on-site audit performed by Schneider Electric to qualify suppliers

8. Qualified supplier list will be freeze to launch Request For Quotation
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@ o] LOCAL GOODS / PROCUREMENT PLAN

PPELINE PREQUALIFICATION PHASE
| I
Scan the below QR-Code

Vendor survey-UGANDA

Please upload evidences through this link in one single zip folder (starting with company
name): https://schneider-electric.app.box.com/f/98daa66d7c3d4e8eb59d7a5c082c2168

* Required

1. Identification

1. Company full name *

Enter your answer

2. Year of establishment *

Follow bellow link:

Enter your answer

https://forms.office.com/Pages/ResponsePage.aspx?id=reFRbkvFOUulmA -muaP70EepfiOu
7EFDqdFMAaLwWy2XUNINDTIRGOJRCVVpLMzENTTJOM|ZaQkIXVidu
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) gk CONTACT DETAILS

For any further queries please contact:

Pierre Imbert
Solution Purchasing Manager D +33(0) 476 394 224

Global Customer Projects Ops M +33 (0) 633 482 300 140 avenue Jean Kuntzmann — 38330
Schnelder Electric E gberreZ imbert@se.com Montbonnot Saint -Martin

- — .
F .-n h

sChneer-eie

Life Is On Schnelder

lectric

Note: once finalized, Schneider Uganda Ltd contact person details will be made public.
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Swoc 3 & "

EACOP PROJECT IN UGANDA EACOP PROJECT IN TANZANIA
EAM - Toted Eant Alrica Midareom, Course View Tower TEAM - Totol Eost Alrica Midsreom, 349 Toure Driv




