
REQUEST FOR EXPRESSION OF INTEREST:
PROCUREMENT OF SITE OPERATIONS EQUIPMENT 
& TOOLS IN UGANDA
REFERENCE NO. REQ-00001128

East African Crude Oil Pipeline (EACOP) Ltd (“EACOP 
LTD”) invites suitably qualified, experienced and reputable 
companies, organizations, or joint ventures to express their 
interest in providing of site operations hand tools, equipment 
and consumables for EACOP LTD during Operations Phase 
in Uganda.  

The EACOP Project involves the construction and operation 
of a buried, cross-border 24-inch heated pipeline to transport 
crude oil from the Lake Albert area in Uganda to the eastern 
coast of Tanzania for export to international markets. The 
pipeline spans 1,443 km, comprising of 296 km in Uganda 
and 1,147 km in Tanzania. In Uganda, the pipeline traverses 
ten (10) districts: Hoima, Kikuube, Kakumiro, Kyankwanzi, 
Mubende, Gomba, Lwengo, Sembabule, Rakai, and 
Kyotera. In Tanzania, it traverses eight (8) regions: Kagera, 
Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara, 
and Tanga.

BRIEF DESCRIPTION OF THE SCOPE OF SERVICES
The Site Operations team will require standard equipment, 
hand tools and consumables.
These materials will include but not limited to electric 
diaphragm pumps, steam & jet detergent cleaners, flexibles 
& hoses, manual transfer pumps, toolboxes, infrared 
thermometers / thermoguns, pressure gauges, pipe 
wrenches, adjustable spanners, pipe connectors, valves, 
flanges, gaskets, hoses.

These will be delivered to warehouses at the following 
location along the EACOP pipeline: Pumping Station – 1 
(Hoima).

MINIMUM REQUIREMENTS
Companies, organizations, or joint ventures expressing 
their interest are invited to submit documentation of their 
request with:
•	 Brief description of experience, expertise, and capacity 

to deliver the required scope of services (provide a list of 
related experiences).

•	 A List of certified personnel/manpower with indication of 
their experiences and qualifications.

•	 Valid Trading License.
•	 Certified Certificate of Incorporation/Registration and 

recent Uganda Registration Services Bureau (URBS) 
search (attach copy). 

•	 Certified copy of Form 20 or Form 24, as applicable.
•	 Proof of Registration on National Supplier Database with 

the Petroleum Authority of Uganda (PAU).  

•	 A statement of Compliance with the Petroleum (Refining, 
Conversion, Transmission and Midstream Storage) 
(National Content) Regulations, 2016. 

•	 Proof of registration with the Uganda Revenue Authority 
(URA) and Tax Clearance Certificate.

•	 Financial capacity evidence including audited financial 
accounts for the last three years. 

•	 Evidence of Quality, Health, Safety, and Environment 
(QHSE) management system compliant with local and 
industry standards for similar works. 

•	 Relevant registration/certification with HSE regulatory 
and certifying bodies (Workplace certificate from the 
OSH department).

•	 Proof of Anti-corruption, Anti-bribery, Compliance and 
Human Rights policies.

Companies, organizations or local joint ventures which have 
the ability, capacity, and resources to perform the activities 
listed above are invited to express their interest by sending 
an Expression of Interest (EOI) via email, together with the 
above listed documents through an email to procurement.
ug@eacop.com (max. email size 20MB) on or before 17:00 
hours East African Time (EAT), 30th of June 2026. Email 
subject shall read: 
REQ-00001128 PROCUREMENT OF SITE OPERATIONS 
EQUIPMENT & TOOLS IN UGANDA.

Statements of EOI should be no more than twenty (20) pages 
long. 
All Expression of Interests should be submitted in the English 
Language.

NOTE: EACOP LTD will review and assess the documents 
provided by companies, organizations or local Joint ventures 
that have expressed interest in accordance with this EOI, and 
conduct evaluations based on internal criteria to determine 
which companies, organizations or local joint ventures 
will be included in the list of pre-qualified companies, 
organizations or local joint ventures. Only the pre-qualified 
companies, organizations or local joint ventures will, after 
signing a Non-Disclosure Agreement, receive an invitation 
to bid as a continuation of the Call for Tender process. 
EACOP LTD reserves the right at its sole discretion to make 
the decision to select or reject a company, organization or 
local joint venture and maintain its decision without having 
to give reasons to the company, organization or local joint 
venture concerned.


