
Policy Statement 

EACOP Limited is dedicated to the achievement of excellence in Major Accident Prevention best practices 
across all aspects of its activities conducted by or on behalf of EACOP. This Major Accident Prevention Policy 
outlines our commitment to preventing major accidents and protecting human health and the environment.

•	 Regulatory Compliance: EACOP will comply 
with all relevant laws, regulations, and industry 
standards. All activities undertaken are 
conducted in accordance with the commitments 
and responsibilities stated in the Health, Safety, 
Security, Environment & Social Policy and the 
EACOP Integrated Management System (EIMS).

•	 Leadership & Responsibilities: The Company’s 
senior management is committed to providing 
the resources, support, and leadership necessary 
to implement and sustain effective prevention of 
major accidents.

•	 Hazard Identification & Risk Assessment: For 
any activity, the hazards to which people, 
the environment and assets are exposed are 
systematically identified, the associated risks 
assessed and the measures for reducing them to 
a level as low as reasonably practicable (ALARP) 
defined and implemented accordingly. The risk 
level and risk reduction measures are constantly 
reassessed.

•	 Operations Control: EACOP is committed to 
the safe, reliable, and efficient operation of 
our facilities. Central to this commitment is our 
dedication to asset integrity management, 
which encompasses the systematic approach to 
ensuring that our assets are designed, operated, 
and maintained to meet performance and safety 
standards throughout their entire lifecycle.

•	 Management of Change: The management 
of change process is conducted in line with 
EACOP Integrated Management System (EIMS) 
procedures and processes. When changes are 
deemed necessary, their impact on organisational 
structure and/or major accident hazards is 
reviewed and mitigation measures implemented.

•	 Contractor Management: Our contracting 
partners are selected based on their ability to 
manage the risks associated with the activity 
being undertaken, their HSE Performance, 
and their ability to comply with EACOP’s HSE 
requirements. Contractors will be monitored for 
their compliance with contractual requirements.

•	 Competence & Training: Competency and Training 
programmes are formalised and implemented 
to ensure that all personnel involved in safety 
critical tasks are competent, adequately trained, 
and equipped with the knowledge and skills 
necessary to effectively perform their duties.

•	 Performance Monitoring: Key performance 
indicators are defined annually. The objectives  
and plans are established through incident 
analysis, audit results and risk analysis. 
Performance is monitored operationally on a 
daily basis and reported Companywide on a 
monthly basis.

•	 Audit & Review: To ensure the continued 
compliance with the MAPP and associated 
systems controlling major accident hazards, 
regular audits and inspections are conducted. In 
addition, independent audits shall be scheduled 
on an annual basis to ensure compliance with 
company policies and procedures. Identified 
corrective actions shall be implemented to agreed 
timescales.

•	 Emergency Preparedness: Emergency response 
plans and means of intervention are implemented 
and systematically tested. Personnel are trained 
and regular exercises conducted.
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