
REQUEST FOR EXPRESSION OF INTEREST: 
CONSTRUCTION OF REPLACEMENT HOUSES FOR EACOP 
PROJECT (TANZANIA)
REFERENCE NO. REQ-00001101

East African Crude Oil Pipeline (EACOP) Ltd invites experienced and reputable companies to express their interest in construction of replacement 
houses for the management of noise in the above ground installations.

The EACOP Project involves the construction and operation of an underground and cross-border pipeline to transport crude oil from Lake Albert 
area in Uganda to eastern coast of Tanzania for export to international markets. The pipeline will run from Kibaale, Hoima District in Uganda to 
the Chongoleani peninsula in Tanga, Tanzania. The length of the pipeline is 1,147 km in Tanzania. 

The pipeline in Tanzania traverses eight (8) regions, comprising Kagera, Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara and Tanga.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES:  

	· The construction of replacement houses and ancillary structures (kitchen and latrines) for project affected people (PAPs) displaced by the 
management of noise exceedance at the Above Ground Installations (pumping stations) will be carried out in Muleba District, Kagera Region 
and Igunga District, Tabora region. 

	· The project will provide a replacement house (s) at the agreed replacement land, to eligible physically displaced households. The project will 
determine the type of replacement structures to be provided and the location in agreement with each PAP. Contractors will construct three  
houses, and their ancillary structures from the Companies detailed house designs all of which are based on standardized house layouts.

	· The contractor will be responsible for executing all aspects of the scope of work, including substructures, superstructures, roofing, finishing, 
electrical, plumbing, civil, and landscaping activities, as well as providing all required labour and materials.

	· Replacement houses will generally be between two to five rooms, with a gross floor of 25 m2 to 47 m2. Each house will typically have two 
(2) ancillary structures, kitchen and a ventilated improved pit latrine. Replacement housing will be of good standard construction. The houses 
will be constructed using modern locally sourced materials, all of which meet Tanzania quality standard and meet all National building Codes 
requirements.

	· EACOP is seeking a reputable company with a demonstrable track record of undertaking the construction of replacement houses in accordance 
with the Tanzania standards and good international industry practice.

MINIMUM REQUIREMENTS:

Companies expressing their interest are invited to document their request with:

	· Details of relevant experience in construction of replacement housing (Geita and Tabora regions preferable).

	· Details of the ability to perform all works. Interested companies can enter into an agreement with other companies to enhance their service 
offering, however, all and each partner in the agreement MUST meet the COMPANY requirements.

	· Proof of registration with relevant Tanzanian Registration Bodies (current BRELA search).

	· Tanzanian National Contractors (Building) Registration minimum Class 2 (submit copy).

	· Proof of registration with the Tanzania Revenue Authority and Tax (TRA) Clearance Certificate for the latest year available.

	· Registration with EWURA Local Supplier Service Provider (LSSP) database or an accepted application for registration at the time of submission 
of the response to this expression of interest is required.

	· Compliance with Local Content Regulations, 2017 and Local Company definition.

	· Financial capacity to deliver the services required including submission of financial accounts for year.

	· Provide/demonstrate HSE (OSHA), Social and Quality Assurance and Control policies.

	· Provide/demonstrate experience with project management techniques and controls, as well as large scale logistics and procurement 
capabilities.

	· Evidence of a QHSE Management system, organization, and process in compliance with applicable Local and Industry standards for similar 
works.

	· Proof of Anti-corruption, Anti-bribery, Compliance and Human Rights policies.

Companies which have the ability, capacity, and resources to implement the activities listed above should express their interest by sending 
an Expression of Interest (EOI) via email, together with the above listed documents through an email to procurement.tz@eacop.com  
(max. email size 20MB) on or before 17:00 hours East African Time (EAT), on 22nd May 2026.

The heading of the Email should be: REQ-00001101 – CONSTRUCTION OF REPLACEMENT HOUSES FOR EACOP PROJECT 
(TANZANIA)

Note: EACOP Ltd will review and assess the documents provided by companies that have expressed interest in accordance with this EOI 
and conduct evaluations based on internal criteria to determine which companies will be included in the list of pre-qualified companies.  
Only the pre-qualified companies will receive, by signing a Non-Disclosure Agreement (NDA), an invitation to bid as a continuation of the 
call for tender process. EACOP Ltd reserves the right at its sole discretion to make the decision to select or reject a company and maintain its 
decision without having to give reasons to the company concerned. All Expression of Interests should be submitted in the English 
Language.


