
REQUEST FOR EXPRESSION OF INTEREST: PROVISION 
OF GENERAL MAINTENANCE CAMPAIGN SERVICES FOR 
EACOP - UGANDA. REFERENCE NO.
REQ-00001100

East African Crude Oil Pipeline (EACOP LTD) invites 
suitably qualified, experienced and reputable companies, 
organizations or local joint ventures to express their interest in 
the provision of General Maintenance Campaign Services for 
EACOP LTD within Uganda. 

The EACOP Project involves the construction and operation 
of a buried, cross-border 24-inch heated pipeline to transport 
crude oil from Lake Albert area in Uganda to the eastern 
coast of Tanzania for export to international markets. The 
pipeline spans 1,443 km, comprising of 296 km in Uganda 
and 1,147 km in Tanzania. In Uganda, the pipeline traverses 
ten (10) districts: Hoima, Kikuube, Kakumiro, Kyankwanzi, 
Mubende, Gomba, Lwengo, Sembabule, Rakai, and Kyotera. 
In Tanzania, it traverses eight (8) regions: Kagera, Geita, 
Shinyanga, Tabora, Singida, Dodoma, Manyara, and Tanga. 

BRIEF DESCRIPTION OF THE SCOPE OF SERVICES:
As a General Maintenance Campaign Services provider, 
you will supply skilled personnel to deliver Level 1, 2, and 3 
maintenances across EACOP installations along the 296 km 
Uganda pipeline from Hoima to Kyotera. The scope covers 
23 Mainline Block Valves (MLBVs) and two Pumping Stations 
(PS1 and PS2), with only PS1 at Kabaale being permanently 
manned-requiring most maintenance to be executed in 
campaign mode.
This Expression of Interest (EOI) invites qualified companies, 
organizations, or local joint ventures to provide General 
Maintenance Campaign Services for EACOP Ltd in Uganda.
Manned Site (Kabaale, Hoima District):
Permanent deployment of personnel to perform routine 
maintenance and support EACOP’s Maintenance Team.
•	 Manpower: Minimum of 4 technicians
•	 Skills: Multi-disciplinary expertise in Electrical, Mechanical, 

Instrumentation, and Telecommunications
Unmanned Sites (Campaign Mode):
Provision of maintenance manpower and full logistics support, 
including transport, accommodation, meals, water, medical 
support, and sanitation.
•	 Manpower: Minimum of 3 technicians and 1 supervisor
•	 Skills: Multi-disciplinary expertise in Electrical, Mechanical, 

Instrumentation, and Telecommunications
•	 Locations:10 districts -Hoima, Kikuube, Kakumiro, 

Kyankwanzi, Mubende, Gomba, Sembabule, Lwengo, 
Kyotera, and Rakai.

Note: During the Call for Tender (CFT), the scope will be 
divided into two lots based on maintenance mode and 
pipeline operational areas:
LOT 1: Maintenance campaign for the 23 MLBVs in Uganda
LOT 2: Onsite and campaign maintenance for PS1 and PS2
EACOP may, at its discretion, award a single contract 
covering all lots or separate contracts for individual lots.
Level 1–3 maintenance works include non-intrusive tests, 

visual inspections of electrical, mechanical, and hydraulic 
equipment; like for like replacement of equipment; lubrication; 
minor adjustments and calibrations; replacement of small 
parts (belts, bolts, couplings, gaskets, seals, etc.); replacement 
of valves and pressure/temperature gauges; cleaning of 
units (cabinets, solar panels, LV UPS, etc.); minor-to-medium 
repairs; and measurements.
Equipment overhauls are excluded, and general maintenance 
campaigns are strictly limited to like for like replacements.

MINIMUM REQUIREMENTS:
Companies, organizations, or local joint ventures are invited 
to submit the following in support of their Expression of 
Interest:
•	 Summary of relevant experience, expertise, and service 

delivery capacity
•	 List of certified personnel with roles, qualifications, and 

experience
•	 Valid Trading License
•	 Certificate of Incorporation/Registration and recent URSB 

search
•	 Certified copy of Form 20 or Form 24 (as applicable)
•	 Evidence of registration on the PAU National
    Supplier Database
•	 Statement of compliance with the Petroleum National 

Content Regulations, 2016
•	 URA registration and valid Tax Clearance Certificate
•	 Proof of financial capacity, including audited accounts for 

the last three years
•	 Evidence of a QHSE management system compliant with 

industry and local standards
•	 Policies on anti-corruption, anti-bribery, compliance, and 

human rights

Companies, organizations, or local joint ventures with the required 
capacity are invited to submit an Expression of Interest (EOI) by 
email, including the listed documents, to procurement.ug@eacop.
com (maximum size 20 MB) no later than 17:00 EAT on 27th May 
2026. The email subject must be: REQ-00001100 PROVISION OF 
GENERAL MAINTENANCE CAMPAIGN SERVICES FOR
EACOP – UGANDA.
EOI submissions must not exceed 20 pages and shall be submitted 
in English.

NOTE: EACOP LTD will review and assess the documents provided by 
companies, organizations or local joint ventures that have expressed 
interest in accordance with this EOI, and conduct evaluations based 
on internal criteria to determine which companies, organizations 
or local joint ventures will be included in the list of pre-qualified 
companies, organizations or local joint ventures. Only the pre-
qualified companies, organizations or local joint ventures will, 
after signing a Non-Disclosure Agreement, receive an invitation 
to bid as a continuation of the Call for Tender process. EACOP 
LTD reserves the right at its sole discretion to make the decision to 
select or reject a company, organization or local joint venture and 
maintain its decision without having to give reasons to the company, 
organization or local joint venture concerned.


