
Expression of Interest (EOI) for Electrical & Instrumentation 
Scope of EITS Contractor for Provision of Storage Facilities 

EOI Reference: 1198-EOI-GFS-UG-ELE-Provision of Storage Facilities

EITS Contractor (Electrical & Instrumentation scope) on the 
EACOP project, invites experienced and reputable service 
providers to express their interest in the provision of Storage 
Facilities.
(EACOP = East Africa Crude Oil Pipeline Project. EITS = 
Electrical, Instrumentation, Telecommunication and Security 
Systems.)

SCOPE OF SERVICES FOR STORAGE FACILITIES:
1.	 CITY STORAGE FACILITY (CENTRAL WAREHOUSE)
General Requirements
•	 Location: Easily accessible from major roads; proximity to City or 

Central hub in Kampala preferred.
•	 Size: Minimum 100m² scalable based on project load
o	 70m2 for normal materials and 30m² for electronic parts and tools 

with controlled HVAC system.
o	 Storage Management Software System and Shelves
o	 Manpower to control/manage storage
o	 Able to provide weekly report on storage status
•	 Security:
o	 24/7 surveillance (CCTV)
o	 Visitor and Contractor Management System
o	 Controlled access (biometric or card-based)
o	 Perimeter fencing and lighting
•	 Environmental Controls:
o	 Ventilation and temperature control for sensitive equipment
o	 Fire suppression systems (sprinklers, extinguishers)
o	 Pest control measures
•	 Operational Features
o	 Inventory Management System: Digital tracking of incoming/

outgoing items.

o	 Loading/Unloading Area: Covered bays for trucks and forklifts.
o	 Staff Facilities: Office space.
o	 Power Backup: Generator or UPS for critical systems.
•	 Storage Specifications
o	 Racking Systems: Adjustable shelving for tools, spare parts, and 

consumables.
o	 Compliance: Adherence to local safety and environmental 

regulations.
o	 HVAC system for partial area (30m2)	
2. SITE STORAGE FACILITY (TEMPORARY OR SEMI-PERMANENT)
General Requirements
•	 Location: Within secure perimeter of the site, close to work zones 

across corridor of the pipeline i.e. MCPY’s and PS’s. 1 container per 
specified location.

•	 Size: 1No. 40 FT length container and 3No. 20FT length containers.
•	 Security:
o	 Lockable containers or prefabricated units
o	 Lighting for night visibility
•	 Operational Features
o	 Quick Access: Layout optimized for daily use by site teams.
o	 Weather Protection: Waterproof roofing and raised flooring.
o	 Signage & Labelling: Clear identification of zones and materials.
•	 Storage Specifications
o	 Tool Lockers: Secure cabinets for hand tools and power tools.
o	 Material Bays: Segregated areas for steel, cables, pipes, etc.
o	 Additional Considerations
o	 Mobility: Use of mobile storage units or containers for shifting needs.
o	 Compliance: Adherence to local safety and environmental 

regulations.
o	 Integration: Sync with central inventory system for tracking.
o	 Fire Extinguisher

MINIMUM REQUIREMENTS:
•	 Certificate of Incorporation, URSB, NSSF, URA (TIN, VAT, TCC) Registrations
•	 Proof of registration on the Petroleum Authority of Uganda’s National Supplier Database (NSD).
•	 Compliance with the Petroleum National Content Regulations, 2016, definition of Ugandan Company
•	 Company Profile, Audited financial statements for the past 3 financial years and a Letter from your Banker(s).
•	 At least 5 years of demonstrable experience and financial capacity in delivering such services.
•	 Ensure submission of all relevant statutory permit/license, certificate & Registration copies to facilitate the requested scope of work for Tools and 

Equipment  
•	 Evidence of a Quality Health, Safety, and Environment (QHSE) management system including OSHA
•	 Valid ISO: ISO 9001, ISO 14001, ISO 45001 or equivalent (as applicable).

Interested Companies should submit their EOI via email to eacop.eits@se.com (not exceeding 20mbs). All docu-
ments must be submitted in English with the EOI reference: 1198-EOI-GFS-UG-ELE-Provision of Storage Facilities  

as the subject on or before Thursday, 11th December 2025. 5:00 pm. East African Time (EAT)
Note: Only pre-qualified companies will receive an invitation to submit their bid in furtherance of the Call for Tender Process.


