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REQUEST FOR EXPRESSION OF INTEREST: PROVISION OF WASTE

MANAGEMENT SERVICES REFERENCE REQ-00000921

East African Crude Oil Pipeline (EACOP) LTD invites experienced and
reputable Companies to express their interest in the provision of waste
management services to the EACOP Project.

The EACOP project involves the construction and operation of an
underground and cross-border pipeline to transport crude oil from
Lake Albert area in Uganda to eastern coast of Tanzania for export to
international markets. The pipeline will run from Kabaale, Hoima District
in Uganda to the Chongoleani peninsula in Tanga, Tanzania. The length
of the pipeline is 1,443km, of which 296km will be in Uganda and 1,147
km in Tanzania. In Uganda the pipeline will traverse ten (10) districts and
in Tanzania, eight (8) regions comprising of Kagera, Geita, Shinyanga,
Tabora, Singida, Dodoma, Manyara and Tanga, 27 administrative district
councils, and 231 villages.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES

During the operations phase of the EACOP project, a number of waste
streams shall be generated including hazardous and non-hazardous waste
including but not limited to scrap metals, packaging materials, plastic
waste, glass waste, organic waste, waste oil, general domestic waste,
used tyres, used batteries, e-waste, medical waste, sludge from the
sewage treatment plant, pigging waste, chemical containers, expired
chemicals, laboratory waste, and contaminated personal protective
equipments.

EACOP requires the services of experienced and reputable Ugandan
Companies to provide waste management services including: waste
collection, transportation, treatment, and disposal in accordance with
the requirements of the national laws, waste regulations, international
standards governing waste management.

MINIMUM REQUIREMENTS

Companies, organizations or local joint ventures expressing their

interest are invited to document their request with:

* Company details: company profile including organization structure and
contact details, valid trading license, certificate of incorporation, and
ownership details (beneficial owners particulars (URSB Form 1) and
appointment of directors (URSB Form 20).

* Evidence of a quality, health, safety and environment management
system, organization, and process in compliance with applicable local
and industry standards.

* Registration certificate with the Uganda Revenue Authority (URA) and
valid current tax clearance certificate.

* Proof of valid certificate or ongoing registration on to the National
Supplier Database (NSD) maintained by the petroleum authority of
Uganda.

* Statement of compliance with the petroleum (refining, conversion,
transmission and midstream storage) (national content) regulations,
2016 and Ugandan company definition.

* Anti-corruption, anti-bribery, compliance and human rights policies.

* Bank confirmation letter of financial capacity and audited financial
accounts for the past three years.

* Any joint venture/partnership arrangements (if applicable).

+ Demonstrate good understanding of waste management in the oil and
gas industry.

* Experience, performance and capacity in delivering tasks outlined
above on a large scale, in compliance with national and international
standards - International Finance Corporation (IFC) standards.

e Minimum 5 years’ experience/performance of similar services within
Uganda or internationally.

¢ Key suitably trained and experienced personnel in managing waste
in accordance with the occupational safety and health act cap 230,
the national environment (waste management) regulations, 2020, the
petroleum (waste management) regulations, 2019.

e Have an in vehicle monitoring system for waste transportation
vehicles.

e Waste transport vehicles should be registered by the National
Environment Management Authority (NEMA).

e Established waste management facilities approved by NEMA in
accordance with the national environment (waste management)
regulation 2020.

« Appropriate licenses and permits from relevant in-country authorities
(NEMA) for the provision of the services in accordance with the
national environment act cap 181 and applicable regulations.

* Environmental, social, health and safety monitoring records of the
waste management facilities in accordance with the national waste
management regulations.

e Latest annual environmental compliance audit report submitted to
NEMA in line with the national environment (audit) regulations, 2020.

* Applicable best available technologies and best environmental
practices in the management of waste to prevent harm to human
health and the environment in line with the national laws, regulations
and international best practices.

* Employee waste management training records in accordance with the
waste regulations.

¢ Environment management system to ensure compliance with the
requirements of the national environment act cap 181, waste
regulations, conditions in the license and any other applicable law.

* Certificate of approval of environmental and social impact assessment
(ESIA certificate) of the waste management facilities in accordance
with the national environment act cap 181.

Companies or organizations that have the ability, capacity, and resources
to provide the waste management services listed above should express
their interest by sending (together with the documents stated in the
above section) through and emailing to procurement.ug@eacop.com,
(max. email size 20Mb) on or before 16:00 hours East African Time (EAT)
on or before 9t December 2025. All Expression of Interests should be
submitted in the English Language.

NOTE: EACOP LTD will review and assess the documents provided by
bidders that have expressed interest in accordance with this EOI, and
conduct evaluations based on internal criteria to determine which
companies will be included in the list of pre-qualified companies. Only
the pre-qualified companies will receive, by signing a Non-Disclosure
Agreement (NDA), an invitation to bid as a continuation of the call for
tender process. EACOP LTD reserves the right at its sole discretion to
make the decision to select or reject a company and maintain its decision
without having to give reasons to the company concerned.



