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East African Crude Oil Pipeline (EACOP) LTD (“EACOP LTD”) invites experienced and reputable companies or organizations to
express their interest in providing maintenance and servicing of Health, Safety, and Environmental (HSE) equipment in support of
the EACOP Operations phase.

The EACORP Project involves the construction and operation of a buried, cross-border pipeline to transport crude oil from the Lake
Albert area in Uganda to eastern coast of Tanzania for export fo international markets. The pipeline will run from Kabaale in Hoima
District, Uganda, to the Chongoleani peninsula, near Tanga, in Tanzania. The length of the pipeline is 1,443 km, of which 1,147
km will be in Tanzania traversing eight (8) regions, comprising Kagera, Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara
and Tanga and 231 Villages.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES:

This Expression of Interest (EOI) seeks to identify qualified and experienced services companies to supply maintenance, inspection,
testing, certification, and servicing of HSE equipment to ensure compliance with regulatory, industry, and EACOP-defined standards
during the operations phase of the EACOP project.

The intent is to guarantee the operational readiness, reliability, and regulatory conformance of all covered equipment throughout
routine operations and in support of emergency response requirements. The services shall include, but are not limited to:

« Preventive and corrective maintenance of HSE equipment (e.g. firefighting, work-at-height, confined space, gas defection, rescue
and personal protective apparatus).

« Regular inspections, functional tests, and certification as per manufacturer/regulatory criteria.

+ Prompt mobilization for repairs and emergency service when required.

« Periodic reporting and record keeping for EACOP compliance oversight.

MINIMUM REQUIREMENTS:

Companies or Organization/local joint ventures expressing their interest are invited to submit documentation of their request with:

« Brief description of minimum 5 years’ demonstratiNG proven experience in managing similar maintenance programs, provide
qualified and certified personnel, and ensure compliance with all national regulatory requirements and recognized international
safety standards.

« Valid Business License in Tanzania.

« Certificate of Incorporation and recent BRELA search report (attach copy).

« Registration with EWURA Local Supplier Service Provider (LSSP) database (or evidence of application).

+ Proof of compliance with Local Content Regulations (2017) and confirmation of 100% Tanzanian ownership.

« Proof of registration with Tanzania Revenue Authority (TRA) and valid Tax Clearance Certificate.

« Evidence of financial capacity, including: Bank confirmation letter and Audited financial accounts for the last three years.

« Evidence of a Quality, Health, Safety & Environment (QHSE) management system aligned with local and international standards.

« Relevant certifications, licenses, and registration with HSE regulatory authorities.

« Proof of Anti-Corruption, Anti-Bribery, Compliance, and Human Rights policies.

Companies which have the ability, capacity and resources to implement the activities lisled above should
express their inferest by sending together with the documents stated in the above section through an email to
procurement.tz@eacop.com (max. email size 20Mb) on or before 17:00 hours East African Time (EAT), on
20th November 2025. Email address should be REQ-00000949 PROVISION OF HEALTH SAFETY AND
ENVIRONMENT (HSE) EQUIPMENT MAINTENANCE AND SERVICES - TANZANIA.

Statements of EOI should be no more than ten (10) to twenty (20) pages long.

All Expression of Interests should be submitted in English Language.

Note: EACOP LTD will review and assess the documents provided by companies that have expressed interest in accordance with
this EOl and conduct evaluations based on internal criteria to determine which companies, or local Joint ventures will be included
in the list of pre-qualified companies or local Joint ventures. Only the pre-qualified companies or local Joint ventures will receive,
by signing a Non-Disclosure Agreement (NDA), an invitation to bid as a continuation of the call for tender process. EACOP LTD
reserves the right at its sole discretion to make the decision to select or reject a company or local Joint ventures and maintain its
decision without having to give reasons to the company or local Joint ventures concerned.



