
East African Crude Oil Pipeline (EACOP) LTD invites experienced and 
reputable companies or organizations to express their interest in the 
Provision of Pig Supply and Support Services to EACOP Project for the 
Uganda perimeter.

The EACOP Project involves the construction and operation of a buried 
and cross-border 24-inch pipeline to transport crude oil from Lake Albert 
area in Uganda to eastern coast of Tanzania for export to international 
markets. The pipeline will run from Kabaale, Hoima District in Uganda 
to the Chongoleani peninsula in Tanga, Tanzania. The length of the 
pipeline is 1,443 km, of which 296 km will be in Uganda and 1,147 km 
in Tanzania. In Uganda, the pipeline has 2 pumping stations along its 
length. In Tanzania, the pipeline has 4 pumping stations and 2 pressure 
reduction stations along its length before terminating in a Marine 
Terminal at Tanga.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES

In EACOP, pigging is carried out by running pigs through the EACOP 
pipeline for the purpose of cleaning the pipeline by removing wax 
deposits, debris and any accumulated water. EACOP is seeking a suitable 
and experienced pigging services company to supply pigs to EACOP and 
provide associated pig services for the Uganda perimeter during the 
start-up and operations phase of the EACOP asset. The scope includes:

•	 Pig products supply
24-inch pigs and pigging poles are required to be supplied to EACOP 
warehouse in Hoima, Uganda.
	» Pigs: Pig types required by EACOP asset are bi-directional 

pigs and foam pigs. The bi-di pigs should have replaceable 
accessories such as polyurethane guide discs, seal discs, spacer 
discs, tracker, bumper nose, with and without jet function, 
brushes and magnets.

	» Pigging poles: The pole to assist retrieving the pig from the 
barrel and pushing the pig into the barrel for launching.

•	 Provision of pigging support services
	» Purchase of accessories for pig refurbishment: The service 

provider is expected to procure stock of pig accessories and keep 
at his premises for possible refurbishments of EACOP pigs. This 
is to ensure that accessories are readily available when needed.

	» Used pigs re-evaluation: The service provider will inspect 
and re-evaluate the used pig after each run to determine the 
suitability for re-using, refurbishment or scrapping. The service 	
provider will pick up the used pigs from pumping station 1 in 
Hoima for re-evaluation.

	» Refurbishment of used pigs: Re-evaluated pigs identified 
to have damage of replaceable parts are refurbished with 
accessories in stock and returned to EACOP.

	» Scrapping of damaged pigs: Re-evaluated pigs identified to 
have damage that is beyond repair are properly scrapped and 
disposed of in line with EACOP waste management requirements.

	» Provision of technical support service for stuck pig cases: The 
service provider will provide technical support for scenarios of 
stuck pig.

	» Training: Both practical (on site) and refresher pigging training is 
to be provided to EACOP personnel as needed.

MINIMUM REQUIREMENTS
Companies, organizations or local joint ventures expressing their 
interest are invited to document their request with: 
•	 Brief description of experience, expertise, and capacity to deliver 

the required scope of services. 
•	 Experience of providing services to the oil and gas industry.
•	 Details of similar projects or activities undertaken.
•	 Provide evidence of qualified and available team, pigs manufacture 

capability, knowledge of pig services, and track record of the above-
listed experience.

•	 Valid business license (attach copy).
•	 Certificate of registration or incorporation and ownership documents 

(attach copy).
•	 Proof of up-to-update registration with the National Supplier 

Database (NSD) maintained by the petroleum authority of Uganda. 
(attach copy)

•	 Compliance statement with the petroleum (refining, conversion, 
transmission and midstream storage) - (National content) 
regulations, 2016 and local company definition. 

•	 Proof of registration with the Uganda Revenue Authority (URA) and 
tax clearance certificate for the latest year available.

•	 Financial capacity to deliver the services required including 
submission of financial accounts for the past three years.

•	 Quality Health, Safety, and Environment (QHSE) management 
system, organization, and process in compliance with applicable 
local and industry standards for similar works.

•	 Proof of anti-corruption, anti-bribery, compliance and human rights 
policies.

Companies or organizations with the ability, capacity, and resources 
to implement the activities listed above should express their interest 
by sending an Expression of Interest (EOI) via email, together with the 
above listed documents to procurement.ug@eacop.com (max. email 
size 20Mb) on or before 17:00 hours East African Time (EAT), 31st  
October 2025. (Email subject shall be: REQ-00000909-Pig Supply and 
Support Services.) Statements of EOI should be no more than twenty 
(20) pages long. All Expression of Interests should be submitted in 
the English Language.

NOTE: EACOP LTD will review and assess the documents provided by 
companies that have expressed interest in accordance with this EOI 
and conduct evaluations based on internal criteria to determine which 
companies, or local Joint ventures will be included in the list of pre-
qualified companies or local Joint ventures. Only the pre-qualified 
companies or local Joint ventures will receive, by signing a Non-
Disclosure Agreement (NDA), an invitation to bid as a continuation of 
the call for tender process. EACOP LTD reserves the right at its sole 
discretion to make the decision to select or reject a company or local 
Joint ventures and maintain its decision without having to give reasons 
to the company or local Joint ventures concerned.

REQUEST FOR EXPRESSION OF INTEREST:REQUEST FOR EXPRESSION OF INTEREST: PIG SUPPLY PIG SUPPLY 
AND SUPPORT SERVICES AND SUPPORT SERVICES REFERENCE NO. REQ-00000909REFERENCE NO. REQ-00000909


