
REQUEST FOR EXPRESSION OF INTEREST: MONITORING EVOLVING 
SOCIAL DYNAMICS INCLUDING PROJECT INDUCED IN-MIGRATION (PIIM) 
FOR EACOP LTD IN TANZANIA. REFERENCE NO. REQ-00000826
East African Crude Oil Pipeline (EACOP) LTD, invites experienced and reputable companies or organizations to express their interest in Monitoring 
Evolving Social Dynamics Including Project Induced In-Migration (PIIM) For EACOP LTD in Tanzania. 

The EACOP Project involves the construction and operation of an underground and cross-border pipeline to transport crude oil from Lake Albert 
area in Uganda to eastern coast of Tanzania for export to international markets. The pipeline will run from Kabaale, Hoima District in Uganda 
to the Chongoleani peninsula in Tanga, Tanzania. The length of the pipeline is 1,443 km, of which 296 km will be in Uganda and 1,147 km in 
Tanzania. In Tanzania the pipeline will traverse eight (8) regions comprising of Kagera, Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara 
and Tanga, 27 administrative District Councils, and 231 villages.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES:  

Purpose: 

EACOP Ltd seeks to engage a qualified and experienced service provider to conduct proactive and continuous monitoring of evolving social and 
demographic dynamics — including Project-Induced In-Migration (PIIM) — in selected communities in Tanzania impacted by the EACOP Project.

Objectives:
· Monitor demographic changes in project-affected communities.
· Assess socio-economic transformations and the project’s impact on infrastructure, services, settlements, and livelihoods.
· Identify community responses, grievances, and emerging social tensions or conflict risks.
· Deliver actionable, evidence-based recommendations to help EACOP manage PIIM-related impacts effectively.

Scope & Approach:
· Conducting monthly field-based monitoring over a period of 12 months in selected villages along the pipeline Right of Way (RoW) and near

Main Camps and Pipe Yards (MCPYs).
· Deploying a consistent enumerator to ensure data continuity and reliability.
· Engaging a diverse range of local informants including community leaders, service providers (education, health), women’s groups, local

business owners, in-migrants, and newly arrived groups (e.g., CSWs).
· Conducting structured observations during key times of social activity (e.g., late afternoons/evenings).
· Applying standardized tools including village transect walks, key informant interviews, and 360-degree photo documentation.
· Providing comprehensive reports integrating both quantitative and qualitative insights.

MINIMUM REQUIREMENTS:
Companies or Organizations expressing their interest are invited to document their request with:
· Brief description of experience, expertise, and capacity to deliver the required scope of services.
· Details of similar projects or activities undertaken, along with evidence of previous contracts of similar scope — including reference letters

or completion certificates from at least three (3) reputable clients within the past five years.
· Profiles of key personnel proposed for this engagement, including their qualifications, relevant experience and track record of the above-listed

experience and any applicable certifications.
· Company profile including an organizational structure.
· Valid Business License.
· Certificate of Incorporation.
· A copy of the most recent official search report from the Business Registrations and Licensing Agency (BRELA).
· Valid Tax Identification Number (TIN) and Tax Clearance Certificate for the year 2025.
· Evidence of appropriate sector-specific licenses or permits, if required, from relevant regulatory authorities in Tanzania.
· Proof of Registration with the EWURA Local Supplier Service Provider (LSSP) database or an approved application at the time of submission of

the response to this expression of interest is strongly recommended.
· Demonstrated compliance with the Local Content Regulations, 2017, and confirmation of status as a Local Company.
· Audited financial statements for the past three (3) years demonstrating financial capacity to execute the services.
· Proof of relevant registration/certification with HSE regulatory and certifying bodies.
· Evidence of a QHSE management system, organization and process in compliance with applicable local and industry standards for

similar works.
· Proof of Anti-corruption, Anti-bribery, Compliance and Human Rights policies.

Companies or Organizations which have the ability, capacity, and resources to implement the activities listed above should express their interest 
by sending an Expression of Interest (EOI) via email, together with the above listed documents through an email to 
procurement.tz@eacop.com (max. email size 20Mb) on or before 17:00 hours East African Time (EAT), on 22nd July 2025, Email 
subject shall be: REQ-00000826 - Monitoring evolving Social Dynamics including Project Induced In-Migration (PIIM) for 
EACOP LTD In Tanzania. Statements of EOI should be no more than twenty (20) – thirty (30) pages long. All Expression of Interests 
should be submitted in English Language.

Note: EACOP LTD will review and assess the documents provided by companies that have expressed interest in accordance with this EOI and 
conduct evaluations based on internal criteria to determine which companies will be included in the list of pre-qualified companies. Only the 
pre-qualified companies will receive, by signing a Non-Disclosure Agreement (NDA), an invitation to bid as a continuation of the call for tender 
process. EACOP LTD reserves the right at its sole discretion to make the decision to select or reject a company and maintain its decision without 
having to give reasons to the company concerned.


