


PROJECT SCHEDULE

The selected route begins in Kabaale – 

Hoima, in Uganda and extends south to the 

Chongoleani Peninsula near Tanga Port in 

Tanzania.  The pipeline will start near 

Hoima, close to Lake Albert, and will cross 

the Uganda – Tanzania border between 

Masaka and Bukoba, past Lake Victoria, 

following its western border, traversing 

Tanzania, passing close to Kahama, Singida, 

Kondoa, into Tanga. In Uganda, the 

pipeline, 296km long, will traverse 10 

districts and 25 sub-counties. In Tanzania, 

the pipeline, 1,147km long will traverse 

8 regions and 25 districts.

This capital investment is expected to bring opportunities to local providers of goods and services through the National 
Content programs and to enhance the trade corridor between Uganda and Tanzania through the development of new 

infrastructure, logistics, skills & technology transfer and the improvement of the livelihood of communities along the route.
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FEASIBILITY
• Multiple routes considered via 

Kenya and Tanzania. April 2016 
Tanzanian route selection

PRE-PROJECT
• Route narrowing and finalisation
• Aerial technical surveys, land 

and environmental surveys, 
including ESIAs and RAPs

• FEED, engineering development 
and optimisations

• Call for tender process
• Legal and commercial 

framework and legislation

OPERATION
• Oil transportation from Lake 

Albert fields to internatinal 
markets

• Land acquisition
• Contract award
• Detailed engineering
• Procurement
• Construction
• Commissioning, including 

hydrotesting
• First oil from upstream facilities

PROJECT EXECUTION


