
NATIONAL CONTENT CONFERENCE

ENHANCED NATIONAL PARTICIPATION



REGIONAL ENGAGEMENT TO SHARE OPPORTUNITIES THROUGH DISTRICTS ï

VIDEO 



REGIONAL ENGAGEMENT - FINDINGS

ÅCollaboration between farmers and catering companies in each district

Å Enhancing support through trainings and Help Desks at the district to enable 

businesses to register on the NSD

ÅDisseminate information/opportunities through districts.
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EACOP CORPORATE FUTURE OPPORTUNITIES/EXPRESSION OF INTEREST

Environment

ƁTerrestrial CHA surveys and 
Offsetting

ƁEcosystem Services: 
Update existing report

ƁESIA/Project briefs

ƁEnvironmental Compliance 
audits 

ƁAdhoc laboratory services

ƁEnvironmental training

General services

ƁCourier Services

ƁFreight Forwarding Services

ƁTravel services

ƁMeet & greet Services

Communications

ƁCommunications support

ƁWebsite

ƁTranslation services

ƁMedia & Publication services

ƁDesign & Printing services

Land & Social 

ƁThird party independent 
evaluation RAP

ƁDelivery of Livelihood restoration 
plans

Health Safety Security & 
Environment

ƁSecurity services

ƁDefensive driving Training

Finance

ƁTax Advisory

ƁTax Compliance
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EPSILON - REPLACEMENT HOUSING



SCOPE OF WORK 

LOT 4 of the replacement houses (53) 
covering the districts of Lwengo, Kyotera, 
Rakai, and Sembabule

Currently, 21 of these are done with the 
substructure 



ACHIEVEMENTS : GOODS

MATERIALS/EQUIP
MENT

EXPECTED 
QUANTITIES

PURCHASED 
QUANTITIES 

ANTICIPATED 
SPEND UGX

CURRENT 
SPEND UGX

LOCATION

1. Bricks 
(Community)

530,000 pieces 210,000 pieces 140,000,000 52,500,000 Kakuto, Mbirizi, 
Masaka,Rakai

2. Murrum 
(Community)

6,360 tonnes 2,520 tonnes 95,400,000 37,800,000 Kakuto, Mbirizi, 
Sembabule

3. Timber (Local) 8,000 pieces 3,200 pieces 96,000,000 38,400,000 Sembabule, Matete, 
Mbirizi

4. Blocks (Local) 132,500 pieces 52,500 pieces 600,000,000 225,750,000 Masaka

5. Aggregates 
(Local)

3,180 tonnes 1,260 tonnes 200,700,000 80,000,000 Kalisizo, Sembabule

6. Hardcore stones 
(Community/Local)

1,060 tonnes 420 tonnes 31,800,000 12,600,000 Kalisizo, Kyotera, 
Sembabule

7. Fuel (Local) 200,000 Litres 60,000 Litres 1,200,000,000 360,000,000 Mbirizi, Kyotera, Masaka

8. Hand tools 
(Local)

50,000,000 12,000,000 Mbirizi, Masaka

9. Hired Vehicles 120,000,000 40,000,000 Rakai, Kyotera, 
Sembabule,Lwengo

10. Basic PPE like 
gloves

10,000,000 4,000,000 Mbirizi, Kyotera, Masaka



TRAINING COMMITMENTS

TRAININGS CONDUCTED PERSONNEL INVOLVED NUMBER OF MANHOURS 

1. HSE Induction All Staff and Site Visitors 250

2. Toolbox Talks All direct staff including 
supervisors, masons, foremen, 
casuals and HSE supervisors

39,300

3. Defensive Driving All drivers 160

4. Work at height Supervisors and technicians 20

5. Equipment and Machine 
Handling

All technical staff at the 
different sites including 
machine operators

12

6. General Emergency 
Response

All staff 250

7. First Aid All technical staff, drivers 160

8. Incident Management All staff 250

9. Hazard Identification and 
Risk Assessment (HIRA)

All Staff 250



LABOUR COMMITMENTS

LABOUR CATEGORY NATIONALITY MANHOURS

Management (8) 100%  Ugandan Nationals 6,000

Technical (147) 100% Ugandan Nationals: 10% of 
these are from the community

102,000

Other Staff (105) 100% Ugandan Nationals: All 
from the community

73,500



SCHEDULE AHEAD 

21 houses are currently at superstructure 
level 

31 houses are yet to be handed over by 
the client



OPPORTUNITIES

ÅCasual Labour opportunities; These are 
estimated to keep increasing as more 
houses are worked on. Approximately 200 
more personnel are anticipated

ÅMaterial supplies: Readily available 
materials within the communities such as 
bricks, murram, and fuel amongst others 
are still in need.

ÅOpportunities in provision of hospitality 
services such as accomodation, meals, 
security



CALL FOR TENDER PROCESS

COMMUNITY PROVIDERS LOCAL PROVIDERS NATIONAL PROVIDERS

1. Engagements through local leader1. PREQUALIFICATION CHECKLIST 1. PREQUALIFICATION CHECKLIST 

2. Visual inspections of supplies are 
done and samples collected for 
testing

1.1 Company registration status 1.1 Company registration status

3. Quality Assurance Tests are done 
in the Laboratory

1.2 Tax registration and compliance  1.2 Tax registration and compliance  

4. Purchase Orders placed on 
approval from the consultant

1.3 Visual inspection of supplies and 
sample collection for testing 

1.3 Registration on the national supplier 
database

1.4  Quality assurance tests are done/ 
Material safety datasheets

1.4 Material safety datasheets and sample 
collection

2. PREQUALIFIED SUPPLIERS 1.5 Experience and capacity 

2.1 Request for quotations are sent 
out

2. PREQUALIFIED SUPPLIERS

2.2 Purchase Orders placed 2.1 Request for quotations are sent out

2.2 Purchase orders are placed



PICTURES OF CURRENT STAGE



FINAL PRODUCT



CONTACT DETAILS

Epsilon Contact details for any further queries

ÅAddress: Plot 1413, Mbogo Road, P.O.Box 12647

ÅContact Name: Sybella Namirembe

ÅEmail: info@epsilon-africa.com/

sybellanamirembe@epsilon.co.ug

ÅPhone Number: 0393514790/ 0757614681

ÅWebsite: epsilon-africa.com

mailto:info@epsilon-africa.com/
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CPP - PIPELINE & AGI



SCOPE OF WORK 

Distance: Tilenga to the border

(UG & TZ)

Length: 390km in UG

Diameter: 24ôô

Facilities: 2 Pump Stations, 4 Main

Camps, and Pipe Yards, mainline

block Valves, and electric heat

tracing stations

Duration: 24 months construction

+3 months of commissioning

support with a warranty period of 24

months



SCOPE OF WORK 



SCOPE OF WORK 

District Package Start End Camp

HOIMA & KIKUUBE
Feederline & 

LOT1
TKP0 KP10

T-MCPY

T-PY

KYANKWANZI LOT1 KP10 KP50 MCPY1

KAKUMIRO LOT1 KP50 KP100

MUBENDE LOT1 KP100 KP120

GOMBA LOT1 KP120 KP155 MCPY2 epC Camp

SEMBABULE LOT1 KP155 KP200 MCPY3

LWENGO LOT1 KP200 KP230

KYOTERA&RAKA LOT1 KP230 KP296 MCPY4 Marshalling Yard

TKP: Temporary Kilometer Post

KP: Kilometer Post (1KM)

T-MCPY: Temporary Main Camp

T-PY: Temporary Pipe Yard Pipe Yard



PIPELINE CONSTRUCTION



SCHEDULE AHEAD 

Activities
2022 2023 2024 2025

1 2 3 4 5 6 7 8 9101112 1 2 3 4 5 6 7 8 9101112 1 2 3 4 5 6 7 8 9101112 1 2 3 4 5 6

Management, Project Control, 

Administration

Procurement

Temporary Facilities and Site Access

Construction Services for EACOP 

Pipeline 

Construction Engineering

Pipeline Construction

Stations Construction

Construction, Environment and Local 

Requirements

Pre-commissioning

Assistance to Commissioning & 

START-UP
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NATIONAL EMPLOYMENT
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NATIONAL EMPLOYMENT
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RESERVED CONTRACTS/OPPORTUNITIES

CATEGORIES DESCRIPTION

Foods & Beverages 150 People, 10 Months, Three Meals / District / Day 

Hotel Accommodation 150 People, 10 Months / District, Day 

Waste Management 150 People, 10 Months / District, Day

Transportation To Be Identify by Bidding

HR Management To Be Identify by Bidding

Civil Work To Be Identify by Bidding
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FOOD SUPPLY/OPPORTUNITIES

Contractor
CPP

Supplier
Catering Services

Community
Farmers

Award 
Contract

Source
Research

Source
Supply

Source
Delivery
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CALL FOR TENDER PROCESS

Tender 

Documentation

EOI / Advertising
15-30 Days

Call for Tender
14-21 Days

Evaluation of Bids
30 Days

Contract Award
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PERFORMANCE STANDARDS & REQUIREMENTS

Requirements

1

2

3

4

5

Register at PAU is mandatory

Meet with Local Content Regulations

TWRAP (Temporary Worker Resource 

Allocation Plan) is required, where possible

Quarterly submit Procurement forecasts and 

reports

Strictly adhere to tender procedures
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CONTACT DETAILS

China Petroleum Pipeline Engineering Co., Ltd.

ÅEmail: cppnclc@outlook.com

ÅAddress: Plot 29, D1, Ridgeway Drive, Kololo, Kampala

ÅWhatsapp: +255 756 914 799 (Message Only)

ÅPhone No: +256 780 532 488 - Zhang Haitao (UG)

ÅWebsite: http://cpp.cnpc.com.cn/  

mailto:cppnclc@outlook.com
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Bolloré- Transport & Logistics Uganda
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CONTRACTOR INTRODUCTION

MAIN LOGISTICS CONTRACTOR (MLC)

BOLLORÉ TRANSPORT & LOGISTICS UGANDA

SYNERGIES

ÁTransport Operations & Management 
ÁHeavy Lift / Out of Gauge Transport
ÁHealth, Safety, Social, Security, Environment 

(H3SE) ςTransport Reference in Uganda
ÁQuality Assurance (QA) / Quality Control (QC)
ÁAdvanced Driver Training Program
ÁInvestment Capacities

Experienced 
Regional 

Transporter

GLOBAL 
LOGISTICS 

NETWORK IN 
AFRICA

IN 
UGANDA 

SINCE 1968

AEO (Accredited 
Economic Operator) 

in East African 
Community under the 

World Custom 
Organisation

ÁLocal Communities Opportunities
ÁCustoms Compliance & Taxes Compliance 

Structures 
ÁFootprint & Facilities Developments in 

Uganda
ÁIT System and In-Vehicle Monitoring System 

(IVMS)
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SCOPE OF WORK 



32

NATIONAL CONTENT PLAN
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LOCAL EMPLOYEES OPPORTUNITIES

RakaiDistrict Operational (Drivers, 
Signals, etc.)

Contractor / Nb Ugandan 2

Subcontractor / Nb Ugandan 7

GombaDistrict Operational (Drivers, 
Signals, etc.)

Contractor / Nb Ugandan 1

Subcontractor / Nb Ugandan 6

SembabuleDistrict Operational (Drivers, 
Signals, etc.)

Contractor / Nb Ugandan 2

Subcontractor / Nb Ugandan 6

KikuubeDistrict Operational (Drivers, 
Signals, etc.)

Contractor / Nb Ugandan 1

Subcontractor / Nb Ugandan 6

KyankwanziDistrict Operational (Drivers, Signals, 
etc.)

Contractor / Nb Ugandan 2

Subcontractor / Nb Ugandan 6

Mubende District Operational (Drivers, Signals, 
etc.)

Contractor / Nb Ugandan 2

Subcontractor / Nb Ugandan 6

KyoteraDistrict Operational (Drivers, Signals, 
etc.)

Contractor / Nb Ugandan 1

Subcontractor / Nb Ugandan 6

HoimaDistrict Operational (Drivers, Signals, 
etc.)

Contractor / Nb Ugandan 1

Subcontractor / Nb Ugandan 6

Kampala District Management Operational

Contractor / Nb Ugandan 6 

Subcontractor / Nb Ugandan 4 8

Above categories will be allocated 100% to Ugandans
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LOGISTICS PERSONNEL OPPORTUNITIES

Job Title No.

Drivers >52
Riggers / Signals >8
Maintenance Team >2
HSE Officers >2

Trainers
Outsourced as 

required

OTHER POSITIONS ςincluding:

>50

Å Port Operations Managers

Å QHSE Managers

Å Reporting Officers

Å Road Documentation Officers

Å Road Marshalls

Å Road Operations Coordinators

Å Road Permit Officers

Å Road Tracking & Monitoring Officers

Å Road Transport Supervisors

Å Runners

Å Shipping Line Officers

Å Shunting Coordinator Officers

Å Site Administration Managers

Å Site and Operations Managers

Å Track & Trace Officers

Å Permits Coordinators 

Å Yard Supervisors

Å Clearance & Forwarding Managers

Å Cleaners

Å Disbursements Controllers

Å Documentation Controllers

Å Exemption Coordinators

Å Inventory Officers

Å Lashing Equipment Supervisors

Å Local Content Manager

Å Main Camp Pipe Yards Site Supervisors

Å Mechanical Handling Equipment Operators 

Å Office Intendents

Å Operations Supervisors 

Å Port Clerks

Å Port Documentation Managers

Å Port Documentation Officers

Å Port Handling & Lifting Supervisors
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RECRUITMENT PROCESS

ÅJob Advertisements within local communities

ωShortlisting and interviewing, considering fair 
representation of the local communities

ωOnboarding, induction and training program

Local Personnel 

ωJob advertisements

ωShortlisting, interviewing and selection

ωOnboarding, induction and skills development 
program

Ugandan Skilled / Management Staff

Priority will be given to Local personnel for 
technical and management positions where 
such skillset exist

Local Approach in Recruitment will be 
adopted 

Database & maintain a pool of labour 
applications at Local level

Recruitment process is governed by 
Ugandan Law
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RESERVED CONTRACTS

Main Logistics Services Provider

ÁTransportation (other than cross-border transportation for exceptional convoy or 
in case of unavailability)

ÁSecurity

ÁFoods and beverages

ÁHotel accommodation and catering

ÁLocal staff human resource management

ÁOffice supplies

ÁFuel supply

ÁLand surveying

ÁGoods clearing and forwarding

ÁCrane hire

ÁLocally available construction materials

ÁCivil works

ÁEnvironment studies and impact assessments

ÁCommunication and information technology services
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GOODS AND SERVICES OPPORTUNITIES

ÁPrime-Movers& Trailers

ÁMechanical Handling Equipment 

ÁMobile Workshop

ÁPersonal Protective Equipment (PPE) & Signage

ÁHSE (Cleaning, Spill Kits, Firefighting, etc.)

ÁAccommodation Containers

ÁLavatory Containers & Changing Room

ÁStorage & Maintenance Containers

ÁFurnishings (Office & Dormitory)

ÁHandling and Lifting Accessories (Lashing, Shackles, etc.)

ÁLight Vehicles (4 Wheel Drive, etc)

ÁLighting Towers

ÁCommunication (Computers, Radio Hand Sets, etc)

ÁCatering & Food Vending
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PROCUREMENT PROCESS/ BUSINESS TO BUSINESS

Procurement of Local 

Goods & Services
Point of Attention for Local 

Companies

Service Providers to 

demonstrate:

ÁExpression of interest / 

advertisement with detailed 

scope of work

ÁQuestions and clarification 

sessions

ÁApply Main Logistics Contractor 

(MLC) Subcontracting 

Management System

ÁEvaluation of commercial and 

technical proposals

ÁNotify approved suppliers 

(intent to award)

ÁPurchase orders and contract 

requirements

Duration of the process: between 

0 ï3 months

ÁPAU- NSD Supplier  registration 

to be completed

ÁAll legal documentation, 

certification etc. to be valid

ÁPeriodic Supplier reviews

ÁReporting process requirements

ÁSuppliers to agree with all 

Project Standards (HSE, Ethics, 

Legal, Insurance, etc.)

ÁPrevious experience

ÁReferences from current and 

past clients 

ÁUnderstanding of the Projectôs 

requirements

ÁRelevant training / qualifications 

(heavy vehicle driving licences, 

operator licences, etc.)

Contractor's 
liability 

insurance 
cover

Government 
issued IDs 

License/permit 
showing that 

they can 
operate and 
registered as 
contractors

Business 
License

Bank Details
PAU-NSD 

Registration 
Certificate

TIN & VAT 
Certificate 

Certificate of 
Incorporation/
Registration 

from the 
Registrar of 
Companies 
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CONTACT DETAILS

East African Logistics Services Limited (E.A.L.S Limited)

Address:

Plot M-611
Ntinda Road
P.O. Box 5501

Kampala

Info.Uganda@bollore.com

BOLLORÉ TRANSPORT & LOGISTICS 
UGANDA

mailto:Info.Uganda@bollore.com
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What is Worleyôs Involvement?



PARTNERSô INTRODUCTIONS

4242

Working as one project delivery team

Further developing our relationship and collaboration on EACOP with a view to collaborating on future projects.

Building a long-term world class oil and gas project delivery in Uganda

Uganda

ICS Å Oil and Gas Engineering

Å Energy Engineering

Å Architecture and Building

Å Highways and Transport 

Engineering

Å Project Management & PRINCE2

Å Surveys

Å Social and Environmental

Å Legal Services

Å H3SE and Healthcare

Å Logistics

Å Transportation

ÅWater

Å Environmental and Social

Å Built Environment

Å Oil and Gas

Å Power and Renewable 

Energy



PARTNERSô INTRODUCTIONS

4343

Uganda

Å Oil and Gas Engineering

Å Energy Engineering

Å Architecture and Building

Å Highways and Transport Engineering

Å Project Management & PRINCE2

Å Surveys

Å Social and Environmental

Å Legal Services

Å H3SE and Healthcare

Å Logistics



PARTNERSô INTRODUCTIONS

4444

Uganda

ICS 
ÅTransportation

ÅWater

ÅEnvironmental and Social

ÅBuilt Environment

ÅOil and Gas

ÅPower and Renewable 

Energy

Derek Natumanya

Chief Operating Officer

ICS Global



RESERVED CONTRACTS
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Reserved Contracts: HGA Listing Worleyôs Requirements

Transportation $2,505,682  incl. vehicles, fuel, drivers and other transportation.

Security $6,000,000 - CFT

Food & beverages

$5,000,000 - This does not include induced expenditure of personnel.

Worley personnel on site are catered for in MCPYôsHotel Accommodation and Catering

Human Resource Management TBD ïCompetitive tendering in Uganda ïno estimated value. CFT

PPE $1,190,000

Office Supplies TBD ïCompetitive tendering in Uganda - no estimated value yet

Land Surveying (Incl. Geotechnical / Engg.. Studies) TBD ïCompetitive tendering in Uganda - $2,000,000

Clearing and Forwarding TBD ïCompetitive tendering in Uganda - no estimated value yet

Crane Hire Worley will not be hiring cranes ïother Tier 1ôs

Locally available construction materials Worley will not be purchasingïother Tier 1ôs

Civil Works Worley will not be purchasingïother Tier 1ôs

Communications Services (plus IT) TBD ïCompetitive tendering in Uganda - no estimated value - CFT

Waste Management TBD ïCompetitive tendering in Uganda - no estimated value - EOI



CALL FOR TENDER PROCESS ïMAKE IT SIMPLE

46



CONTACT DETAILS

47

Europe Limited ïEACOP Project

27 Great West Road

London

TW8 9BW

United Kingdom

National Content Manager: David Bishop David.Bishop@Worley.com

Å Email - EACOP-supplierinfo@Worley.com

Please include:
o Company Name 
o Website URL
o Contact details / Email
o Description of the equipment and materials that your company supplies
o E-copy of company brochure

Worley Uganda Contact details will be provided in due course ïwatch the EACOP 

Website and the local Newspapers.

mailto:David.Bishop@Worley.com
mailto:EACOP-supplierinfo@Worley.com
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ELECTRICAL INSTRUMENTATION TELECOM AND SECURITY SYSTEM INSTALLATIONS ( EITS ) 
SNEF/SCHNEIDER 



CONTRACTOR INTRODUCTION

About SchneiderElectric- https://www.se.com
A leadingsupplierof digitalsolutionsfor SustainabilityandEfficiency.
Throughdigital transformationintegrating world-leadingprocessandenergytechnologies,end-point to cloudconnectingproducts,controls,
software and services,acrossthe entire lifecycle,enablingintegrated management,for homes,buildings,data centers,infrastructureand
industries.

About SNEF Group - https://www.snef.fr
A major supplierof end-to-end servicesthroughout the life cycleof installations, built arounda wide rangeof technicalskillsand with multi-
technicalsolutionsin the fieldsof energy,mechanicsanddigital technology. Promotersof the digital revolution,of ConnectedObjects,BigData,
cybersecurity,industry4.0, Artificial IntelligenceandVirtualReality



SCOPE OF WORK 



SCOPE OF WORK 

TELECOMMUNICATION & SECURITY

ELECTRICAL

33kV
GIS

33kV 
DVCAS/GIS

5.5/12kV 
SM6/AIS

11/12kV 
PIX/AIS

0.4kV 
BLOKSET

AC UPS 
GUTOR

Distribution Transformers/

Shunt Reactors
Power 

Transformers

UPS Battery
SAFT

AVEVA OASys 

Pipeline Management Software

Schneider Foxboro / Triconex

Plant Control & Safety Systems

Typical E-House

66kV GIS (Option)

Instrumentation & Control

Telecom
masts

Meteo
System

CCTV 
System

FO, data and 
telephony network

Optical Transport
Network

Cybersecurity



SCHEDULE AHEAD 

Note ςContract Effective date 18th of February 2022, any Local Procurement will not start before July-August 2022!



RESERVED CONTRACTS/OPPORTUNITIES

53

Here below, the list of goods and services but not limited to, which will be procured 100% locally, as part of reserved 

Contract limited to Scope of Supply. 

Goods, Works & Services
Local transport 100 kUSD/year

Local Security 25 kUSD/year

Hotel accommodation 100 kUSD/year

Catering 45 kUSD/year

Human resource management 35 kUSD/year

Office supplies (paper, printer, internet etc)25 kUSD/year

Fuel supply 25 kUSD/year

Goods clearing and forwarding TBD

Waste Management 33 kUSD/year

Foods & Beverages 55 kUSD/year

Note: The above amounts are an estimate and must be seen as annual average.  Final quantities will be defined 

once the Site Installation schedule will have been agreed between the parties.



CALL FOR TENDER PROCESS OVERALL PROCESS
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MIN 2 WEEKS

MIN 4 WEEKS

MIN 4 WEEKS

MIN 4 WEEKS



CALL FOR TENDER PROCESS SPECIFIC POINTS 
OF ATTENTION

55

Å Registration to NSD is mandatory (pre-requisite) for any local companies to participate to any CFT

Å EOIs will be published in local news-papers and open & public link (e.g. https://eacop.com/opportunities-by-

main-construction-contractors/schneider-uganda-ltd/) to any potential suppliers

Å Local companies that will respond to an EOI will have :

Å To comply with some qualification requirements (eg: Based on package complexity, various ISO 

certificates may be required (ISO9001, ISO14001, ISO45001))

Å Answer to EOI and submit their bid within the specified time limits and with all supporting 

documentation

Å Following RFI and creation of short list, on site audits may be performed by EITS Contractor to finally qualify 

suppliers



CALL FOR TENDER PROCESS ïEITS CTR INTERNAL

56

Scan the below QR-Code

or

Follow bellow link:
https://forms.office.com/Pages/ResponsePage.aspx?id=reFRbkvFOUu1mA_-muaP70Eepfi0u

7FDqdFMAaLwy2xUNjNDTlRGQjRCVVpLMzFNTTJOMjZaQklXVi4u

Note: Above is an internal process to perform early registration through EITS CTR vendorôs registration portal and potential suppliers

are encouraged to proceed


